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PUBLIC RSLATI UMD ASFECTS OF THE WIMAN OF ICER 
PROCURSMENT PROGRAM OF THE Us. fo MAVY 


The purpose of exploring this topic has been to examine the 
ee ee ee 
analyze the backgroum! against which these methods are applied, in 
the hope of gaining new insight into the probless of Navy recruiters 
ani of provicine new approaches to reercitmant of wonen for the oon 





An examination of the methods ceed by Savy receruitere, ch the sudi- 
ence 70 whom the Navy appeals, and to whom it. perhepe should appeal, 
of the cormumications the Navy uses == in short, a survey of the ene 
tirs situation, ueins public relations theory -~ might preluce con~ 
clustons en’? possible solutions shich might have significant. ef ect 
if further studied, protucing a resultant more suceeseful en’ econo. 
mical recruitment effort. 





The praduate courees in public relations theory at ‘osten 
Univereity provided the inmediate lore required to analyze the problem 
from a public relations aspect but, at the time of choosing the tcpic, 
the writer hed hai no experience with military reerultwent. Some cc~ 
operation from the Navy Recrulting Service was needed, ar! interviews 
at the Navy Mecruiting Station in Boston, an! interviews an’ Tiles «t 
the Bureau of Naval Personne? in ‘ashington, . Co, helped? to estab- 
lish perspective ae vell as to provice infermaticn. The writer also 
gent questionnaires to women of ‘leers on reeruiting duty, for their 
opinions ax! anelyses of their eituations, and interviewe) other pere 
tinent persons. “urther veckcround was provided by library reseerch 
into public relations, perronnel administration anc manageset, the 
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ence, for the 
was assigned to reeruitine duty and at the tine of completicn cf this 





Probably the mest important finding of this thesis is whet. wes 
suspected at its initiation < that recruiterr are net communicating 
with their target « possibly because of a leck of Ic 
of the eudience. The len is, however, complicated by « still- 
exiatent prejudice against women in uniform. Mere, not anly the ta 
get audience presents a communication prodlem to be analyzed, but the 
groupe which ferm the influencing fringe are active. Thus, the ree 
cruiter ie faced with e fullescele public relations probler with which 
she can cope only on a very mmall seale. The need for a mre exten 
sive educetion effort ie neevted, both within anid ovtsiie of the Tevy, 
and the only method by which thie cen be done economically is by a 
tightly coordinated effort of certain existing agencies oftre Ravy. 
In short, there neode to be e marriages of cormaumicetion ani persowwl 
management bared on a profesefonal enalysis of what kind of cownmlcam 
tion is neeied, where, to whom, am! what kind of coammication can be 
provided. 


Such major effert can be boletere? by more limited section wich 
arpeara, from findings of thie paper, te be needed. Such action ine 
clu‘ee talloring caspue recruiting metho's to a more modern anyToech 
en the college campua @ utilising the time spent at displays for more 
effective interviewing in Placement “fficesz; esauring that one is 
eontacting the target audience (1.e., collece women) by placing one's 
eclf in situations of potential communication with these wonen, rather 
than utilising methods which are seered to reerultment o° meng traine 
ine of Scer recruiters prior to their asslgmeaent to work wiich is See 
coming increasingly competitive and hence prefessionals rein°orcing 
local stationa with public releticne-trained officers in charve of 
publicity. Inereased emphasis on personal contect with potential ap~ 
plicants — admittedly pure saleamanahip - nee’s attentinvn. 
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payet 
public relations and matiagement or administration. Reeruitment is 
a management fymetion, but 1¢ is carrie! on in a public opinion ene 
vireneentz hence public releticng is imnortent in reeruitaent. Even 
80, there is no geod public relations without cood sdrintatraticns 
the relationship comes full circle, and the problem is arain probed, 


Finally, the most obvious cutcome of this paper ia that it 
is an examination of the Navy's offort in reeruiting women, ené an 
attexpt to offer sew appreschesa to the effort. IT? the findings of 
this thesis can be envisioned by the Navy as wortindile of further 
camsination and poseible Jeplamentation, then it shall have acceme 
paished a practical purpess. 
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Thie thesis rerresents tc view oc” the author and coes not 
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‘Military recruiting ie a two-fold endeavor. First, it is 
pergonnel manacezent; second, it is promtion. ‘me cannt rm. 
eruit persons in a social vaeum. The acvantaces of Navy Life and 
Navy procrems muet be comnumicated to elicible in‘iivicuala but in 
adiition, they sust be communicated to the influencing society in 
which the iniividuele move. Perhace thls promotional eepect of req 
eruiting should have the crestest shere of the vecruiting effort. 

The promotion sspect. is public relations work. Sew recruite 
ment woulc benefit from the use of public relations methods pre- 
seribed by public reletions officers workin: in close coordination 
with recruiters. At present, tho Maevy Goes not have such e vehicle, 
but it relies heavily on the incenuity axl ambition of ite reerait- 
ers. Consent is, however, civen to the importance cf public re- 
lations. 

The tmportence of enviromental proaction te broucht s»arply 
inte foeus when the vowen's procrame are exasined. In comparigon 
with civilie employment, the Jevy offers outetanding opportunitics 
to today's woman gradvate, yet mot enough eligible women amply to 
meet the line officer quote each yeer. It appesre that the wousn 
offileer reervuiting procram is blocked by averse attitucer. 

Tie thesis will examine a therny recruitment problee which 
Seems rocted in unfavorable attitudes and coment on it from 'ublic 
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Relations Theory. It will sugrest means of iepreving intivi val 
aspects anc’ outline e propogel for lenreranrce ioprovenent ef the 
recruitment of women officers. 
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CHAPTIR I 
WEE IY Te AT 


Since the subject of this thesis ia to be the recruitment 
of women for Navy officer programs, it may be good for the reader 
to become acquainted with the history, organization and oprortunities 
which eurround Navy women. Appendix A outlines the Officer Candie~ 
date Presran for women «= the seans by wiich collece cracuates 
may Decome women officers, The following shert chapter will cive 

Bistory 

Frior to World Var I, tho Nevy retaine: nurses on retive duty, 
but during the war, it began to aceept women for clerical work. 
These women were enlisted Naval leservists calle) "Teosaneties,* 
and they were Cischarged after the var. 

In 292, the arsed services again called upon wmen to serve 
in uniform, These women were ale> Naval Reservists and vere iventi~ 
fled ag "WAVES", which abvreviates "Women Aceepted for Voluntery 
Emergency Service". They serve! wells after the wer a controversy 
emerged regarding the retention of wmen in the services, Ate 
mirals ani Generals pointed ort to Conrrees the impracticability of 
dissolving the wouen's orcanigetions when they would surely be noo’sd 
aii the event of another war. The time and funds necessary to mole 
lise an! reestablish women in the services should be svolded, they 
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pointed cut, an) could be by the retention of a fev militery women 
who vould provide the organizetion an) trainirg nucloue for the 

preet numbers neejed in wartime, Feacetime could be vtilised to 
experiment with the typea of military wrk for which women eovld 
be best suited, 

Ta 1947, Congress pessed the Arued Servicee Integration Act, 
which provided not only for the retention of women on active duty, 
but for them to become regular members of their services. 

women in the Navy at the end of \orld War IT numbered 
thoueands, dipped efterwerd aad rose again curing the Koreao «ar. 
Today there are approximately 5599 women on active duty in the Navy, 
in estedlished ratio te the nusber of men. Five hundred of these 
wonen are coseigsisned of flcerz. 

York 

WAVES are intercrated into the Navy. Thio maans that they 
eerve alongside sailors, having the seme authority an? responsibt lige 
ties that a man of their rank has, with the sane opportunities for 
Fromotion. Women do not, however, serve sboard combatant shipe or 
aircraft and, thus, they are excluce! from many of the special ties 
which are integral to the opermticon of ehips and cilrereft. Mort 
of these srecialties require male strength and would have little @~ 
peal for wamen,. 

women cen serve as warestricted Line officers -- ungecial~ 
ise’, peneral duty administrative of ficera «- and they may be sf- 
Signed to administrate any ungpecialized Mavy task, filline ashore 
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the jobs (or "billete") uoich cre also assigned to male wmrestricted 
line officers. Some of these inclu'e assignments sg poctal of ficers, 
communications officers, Admiral's aide, military secretary, personnel 
officer, information and eiucation officer, adminintrative aselstant, 
security officer, transportation cfficer, reereation officer, public 
information, or numerous other supervisery jobe. Woman officers of 
proper backgroun! also may serve as staff officers in the Medicel 
Corpa (doctors), in the lenteal Corpe (dentiste), in the Metical fer 
vice Corpse (occupational therapists, cieticlens, physical therariste, 
paychologiets, etce), in the Nurse Corpse, ami in the Supply Corpe. 
Srreni sation 

There ig no organization of Navy women as such, but every Naval 
base which has enliste!? women assimed to 1t must have a wman offi- 
cer assirned, and usually more than one. This officer is callel *he 
" coments Pepresentative's she o¢vises the Coemanding Officer on matters 
reletive to ths women, and ehe is available to the vomen for coune 
seling. This is uevally en extra duty, in addition to her fulltine 
billets 

At headquarters level of esch Neval “istrict, ae senior ‘ave 
offieer advisee her coemarxiant in matters relating to Novy women 
within the Usetriet, This ie a primary eseignaent for the hesist~ 
ant for ‘omen, as she is titled. 

Within the Bureau of Naval Personnel, the Assistant Chief of 
Neval Personnel for bomen acainigtrates and aivieoe on al] mctter 
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pertaining to Nevy wowen, The voman o*fLeer who holds this position 
has the higheat rank attainable by woman -- Captain (which corre’ stes 
with Colonel in the other services). The rank ie temporary, held 

for the duration of the asaignments. 

The assignment of women to duty etstions 1s also the task of 
women officers within the Bureau of Naval Fergonnel. The billets 
of these wouan ere managerial; sxllitary control and administration 
of wowen remaing in the regulor Navy comands to which the wouen 
are assigned. 

auortuni tas 

For a Wave, the Navy is an ideal emlover. She is provi‘ed 
mot enly with ealary but with Living allowances or facilities, with 
free wedical and centel facilitice, vith spiritual on) temoral 
counsel, with companionship, a mont’: of paid vaeation each year, ari 
free reereational facilitica. The Mavy offera her oppertunity to 
trevel to new places and to broaden her harlsons by becanineg accualinte! 
with new people ani even new cultures, She qualifies for acvaneement 
on an equal basie with men, end her salary is the same as that of men 
havine her rack end time in service. 

Education 

Opportunities Cor edueaticn exist in the Mavy's service schoc is, 
in eollege extension courses offere! at a low fee through the « /. 
Armed “orees Institute, throurh the Navy's Corresponence Courre 
Center, throuch tuition ald for clf-duty collece enrollment, throuch 
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special procrava for fulletine collere sttendanee cn beth uwrier- 
eradvate an! creduate levels. 
Salery 

Salary is coaparable to that received by civilian counterparts, 
when none~taxsble allowances are considered. thie basis, an “ing 
sion (equivalent to Seeond Tdeutenant, other services) actually es-ns 
crease at an even rate, 90 that by the tine she is a Liectenant (which 
ie Captain in other vervicesa), she has a grose inceme of over 800) 
per year's 

Pringe Benefi te 

The salary is made more memiingful because pert of it is not 
taxec, ani beccise of lowecost ehopping facilities euch ap service cam 
riseerics (supernarkets), exesances (depertsert stores) ax! uniform 
shope. Further, while health suthorities rveammen’! annual phyeioce. 
examinations and remieannual dental examinations (end a thorouch 
physical examination for a women costs ‘5 or more), the Navy pro- 
vides this Sree «= even requires it for offleers. 

The comslesionet officer hae, further, opportunity to join 
noneserviceecomected ineurance and credit corporatione corpriaed of 
fellow officers of all services. These organizations ere tailored! 
to the neede of military pereornel and have low premiums ar iow ine 
terest rates. 

The Mavy peys all transportetion and stipcine costs sccrued 
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in moving from one locality to enother under orders. 

Moet cities, et least in the United States, provide (5° ean=- 
teens where theater tickets, etc., can be purchased cheaper than at 
the box office by militery personnel. Reilroads, buses and air~ 
lines have militery rates for personnel on vacetions, if they wear 
their uniforma, At any rate, military flights mey be teken on a 
Gpace avallable basis wherever the alreraft ie destined. Meny 
utility companies require no deposit of a military pereon who hes 
a number of years in the service, Nany hotels provide military dise 
count rates. 

Petirement 

retirement 1s noneoontributory and Liberals however, “or ofe« 
ficers, it is derendent on attainment of the rank of Liertenant Cone 
meander (Mejor in other services), A women cf the renk of Liertenant 
Commander retires at tventy years, with a retirement pension base? 
on her years of ective duty and her rank. Thia is usually no less 
then fifty per cent of her retirine basic salary, or between 250 - 
0499 per month. With only twenty years of active cuty, the woman 
officer is etill young enough tec pursue a seconde career. 

Tf a women is not promoted to Lieutenant Comzancer, she te 
dlecharred fran the Navy with a seperation pey based on her rank 
axi yeere of service. She may renein in the Navy untill she hes 
fifteen years of active service if sche so elects. 
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Paradoxically, many cf the alvantages of oilitery service 
may be viewed also as cisadvantares, Nany wren ‘o not lock upon 
increased authority ani responsibility, for exemple, as acvantanws, 
but rather, as diencventares Cor wonen, 

Many do not envision themelves working for more than a few 
years crior to merriege. Looking et military service, they see 
thet the chances cf marriage in the Nevy are prebably no better 
than in civilian life. In these dave of Universal Militery Tretre 
ing emespting merried men, the point is debatable. 

Retirement 

Most women do not envigicn theaselves workin: for twenty 
yeers, or as ever being elirtble for retirement income == in the 
Navy or enyvhere else. 

Por years, attaizment of retirement rank wea for women a 
diffieult endeavor. The number of women who entered the Savy at 
approximately the seme time (curing the war), limitations on the 
number of Wave Tileutenant Conmamlera the Mavy could promote, caneed 
a "backup cr "hump in the erate of lieutenant, with a reeultant 
attrition rate of women who vere qualified fer higher rank but cowl’ 
neither be promoted nor retained. Recent steps taken heave elim! neatod 
this problem, but for a lene time it wes ea sericus ‘leadvartace. 

Travel 
Travel itself is a twesided sroposition. Most women Look 
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forvard to a homo of their own someday, and while tho a‘venture 

of travel hes its appeal for those between twenty anc thirty, 

pecking am! moving every tvo or three years begina to pall = cjee= 
spite the fact that ell is dome »t no expense to the individual, 
and that relatively little work is involved. Yurther, for einrlo 
persons in the Navy, no living allovence is provided in transit, 
and expenses will mount if the trip is long or deley is involve). 

Finally, while the Nevy wommi's free time is her am, she is 
of course aubject to rules ani reculatione, sence, a cortain am wmt 
of scorfernity. In truth, military regclations impose no acre on 
the militery woman then social pressure (oos on anyone elses in fact, 
there are peychological advantages in established definite rules 
wich apply to all, But many women sec this as ea distinct disade 
vantage oni danger to the independence they can exercise {in clyilien 
whime ant "feminine foibles." In the military, cone cannot mxrci eve 
the privliece of sleple reeisnetico. 

In brief, military service offers wuch to women, wiile it ex 
pects much. It coos have some cisatvantages. Thus it is that the 
individual must weigh the offerince and make a decision, ars! the corte 
forteble decision scene to »e to maintain the status quo. 

eZ 

bomen have served continuously in the Navy since 1912, and 

thelr duties ere restricted to shore ectivitios and non-eowmatant 
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vecrvels aty! aircraft. “They are nccepted as equals with Mevy men 
in privileges, selery, authority, responsibility snd promtion. 
Women officere may be unepecialise., unrestricted line of icersa, 
doctors, centista, cecupational therapists, dieticians, ptrysical 
therapists or other medicelly-relste4 ecientists, nurses, or surrly 
officers. Advantages of naval service for women are many, an‘ 
there ave disadvantages also for the individual to vein. 
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The Chief of the Pursan of Naval Personnel has management 
responsibility for 211 matters concerning personnel adainistration 
and management, including reeruiting. His Aesietant Chief for Per~ 


sonnel Control 


eo oatministers and coordinates the direction 

of the Officer “istrivution, Offieer Distri-e 

vutien Support, Offieer Promotions, Enlisted 
and Personnel 


rersonnel, Feeruiting, Retirenent ) 
Teunapertatign Divisions of the Bureau of Navel 
Fersonneleec. 
ine Reermuiting Tivision 

Thies cisevseion of the recrulting organization ie fire? cone 
cernad with the feeruiting Division which mmages the Savy’) recite 
ing efforts; more specifically, it ie firet concerned with the Mf ficer 
Candidate (women) Programs (OC (W)) tit of the Reereiting [ivision. 

Cffieer Candidate (women) Unit 

As cen be seen in Tllustration 1, the Officer Candidate (women) 
Mit (hereinafter referred to as the  (¥) Unit) ie centained in the 
Tireet Appointaent and OC(*) Section, unter the Officer Programe Branch. 





1 pureau of Navel. Personnel Manusl, “AVFEPS 1S791A, Revised. 
(Washington: U, 5. Government Trinting Cffice, 1959), A-1113. 
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The section and both unite are comprise’ of one officer, whose over~ 


all tesks include the follewing: 


Be 


De 


Ce 


Ge 


f. 


Ne 


i. 


Ke 


Pecomrend new progress when necessary. Implement md 
adainister new prograns or changes to existing procrams; 


Enaure assigned Units carry cut their missions; 


Enow requirementa an:! procecures of all procurenent 
programs assigned in créer to cive accurate informa- 
tion quickly. 


Organise the work of the Section to ensure that ell 
assigned prograns are acini clatered enriahentig ery! 
in accordance with existing reculations anc directives; 


Supervise and direct efforts of all persons assigned to 
the Sectien for dutys 


Maintain effective liaison with officers in the various 
Bureave end CHS who are concerned with procrame edminia-~ 
tered ty thie Section; 


Keep inforsed concerning proposed cLlrectives of higher 
authority including proposed legislation affecting ree 
erulting and make timely plans for i=plementation when 
pleeed into effect; 


Reselve controvergial issves within seepe of authority, 
referring unresolved issves to higher authority with 
appropriate reconuen’stion; 


Review, teke appropriete action on an’ prepare for sire 
nature of the Director, Kecruiting Pivieion, Head, Officer 
Programs inmanch or other appropriate officere replies to 
corresponience and requests relative to the essigned poo~ 
grange wiich deviate from the establighe:’) atandarcs or 
polleys 


Keep superiors informec of matters of general or perti-~ 
culer fnterests 


Act as advisor to the Dranch Yead in all mattere concern 
ing the operation of the Sections 
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Pe 


Acting for the Chief ef Naval Fereonnel, crant watvers 
for appointment in the Nevel Reserve if recoamen‘ed by 
the Chief of the Dureac of Medicines 


Anever inquiries (Meade either by telephone, letter or in 
person) of applicents, Proapecti ve epolicants and other 
interested parties 








field concerning applications ant all matters related to 
the reerulting of women Officer Candidates; 


Promote good public relaticne in all contacts, el‘her 
in person, by telephwie or by mails 


Feep superlors informed of mattere cf general or parti- 
cular interests 


rerform such tasks ag may be ageiened by the Head, irect 
Appointment Sections These tasks have in the pact and 
may in the future inclue:r 


(1) Reoresenting the ecrulting Tivieion et meetiacs 
of the “elense ‘dvisery Committee an Fomen in the 
Services (fereinsfter referrec to en DAC 8 TT!) 


(2) Serving on eelectian beards. 
Compile and mointein complete etstietios in regar! to ree 
erulting station perfornance, amd disposition of all sre 
plications received. Yrepere such erererte as may be ree 
quired by superiors in the Pureaze” 


Special Frofects tescistant 


Publie reletione positions in the Peervitine “ivisicn are 


limited to ene entitled "Speciel ‘rejects Assistant” (See MLiustre- 


tion 1). 


The longer emd more deseriptive title of the job is 
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"Sreclal Pecruiting Information Projecte Offieer." The inoundent's 
mission includes: 


le To act es the Fublic Felations coordinator for the 
“trector of Peeruiting with Armed Forcea offices cone 
cerned and civilien executives for the development of 
special National Navy reerviting information projects. 


2. TO sévise the Director concerning proposed special ‘avy 
recruiting information projects. 


3. To keep the PMrestor aprrised of the letest public ree 
lations trends ani teciniques evurrently suceescfnl for, 
ani in use by, ~~ eed ees 
tising executives. 


Tneludei in tesks unter thig misrion are the followings 
1. “oevelop throuch coordinetion with branch heads and staff 
» neve releases of anticnel or local interest 
conesrning the Navel Peervitine Service. Cbtein maximum 
coverage of developed releases through national releases 
or frea Lirectors as es-rpropriate. 

2. Maintain liatson and develo special information protects 
with public relations and incumtriel exeertives, creative 
pergennel and preducticn steffr of: 

Se Fadio ant VY networks: 

be. Kotion Ficture Indvetry; 

ce “stional Fress ant Ceartooniet Association; 

@ elective commercial publications (House Orcans)s 


Ge “elective commercial organisations (contrectors, 
boat end plans companies) 4 


f. Selective comercial Public Peletions coupanies 
(Public Melations ‘eciety cf America); 
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hie 


Se 


be 


ve 


Be 


ge Navy Comandanisat 18 Companies (Special Projects) ; 
he National acvertisine agencies; 


4. Selective civic conventions (Sea Scouts, Boy Scoute, 
Catholic Youth wganisation, Navy League, ©); 


5. Selective intustrial conventions (TAA, Meh, AO, 
NAMA, PPSA) by written correspondance, telep one con= 
vereationa, individual personal Se speciale 
ised group mectings, workshops end secinars, at- 
teniing secial funetiors, perticipation {in pre~} 
feesional conferences end by attermling selected 
conventions to etimulate interest anid participation 
in special reeruitine information projects; 


“aintain lieteon with Ravy Information offices, > 
rere=if, PerseJ1l3, C"\', Commendanta, Navy Fhote ie 
Senter, CUINFO, Also mainiain liaison with the reeruit- 
ing and ic offices of epartmente of the Army and fir 
force, Commandant Nerine Corpa, Coast Suard and Treasury 
vepartmeant for Cpecial Tecruiting Infonmation projects; 





Maintain liaison vith interested Navy civilian srovps ine 
cluding the Navy leacue, Navy Belief Aesociation, "RA and 
other veterans! organisations for Special Pecruiting Ine 
formetion projeote. 


“evelop and coordinate “eclav cruises to enhance national 
‘mage of U. 3, Navy. 


Arrange, supervise am! coordinate requeates from lecal ree 
crulters for special exhibits suppert with civilian ore 
genizetions, Navy Gureavs, ©1000 and tho Nevy Oxhidbit 
Center to inevre maximum utilication ef evallable axe 
hidite at a ainimum of expense to the Nevy. 


Conceive, design end coordinate and develop as necessary 

special reoruiting information projects to obtein axpoeure 
for Navy reeruitine prorres, reeruiting aids and material 
produced and printed by the ‘avy Neeruiting Aide "acility. 


Conceive, design, cooriinste end develop ss necessary 
speciel reeruiting iInforme‘ion projects to optain aidig 
tional exposure for ‘avy recruiting aice and matenmials 
through civilian sponsorazhip as a public service. 
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9 Turnish local recruiters with current recruiting ine 
formation guidelines in orser tochbtalin maximm publicity 
with local and/or national publicity evente under the 
cognizance of BGd. 

10, Maintain ILelson with the Officer in Charge, “eval “e- 
eruiting Alice Pacility concerning Nevy recruiting ine 
formation prorcrawa, and statue of projects to permit 
ee ye the capabilities of the offices of MM 
and RAY, 

“ye above teake are the entire resrnonsibility of one o*ficer, 
vho 46 not a deeigneated public information effieer, The cuties liste? 
eboeve require hin te be ebsent fron his office much cf the times this 
ie significant La iiesht of the fact that much of hie work includes 
Slight, informal liaison between the Chie? of Naval Information and 
the Recruiting Division. Also, the Special Frojects officer ie, by 
the above duties, the link between the Yecruiting “‘vision mw! the 
Navy Pecruiting Aide "aellity. 

Wavy Recruiting Aics facllity 

The Navy Feerviting Aide Vacility (#UAF) handles the writing, 
avt work and Jietribution of reuruiteen:t postera, brochures, panplete, 
films, tapes, etc. illustration ? shows the orgenisation of the ©’, 
anc the duties of each department within it. 

2he Tiel! Onpenization 

Yor the reerulting mission, the Navy civides the United Stetes 

inte eight Peerulting Areas. Within theee are main Reeruitine "tations 


with aeubordinate substations, ‘ach ‘ecruiting Area is uncer the man-~ 





L Wide, Loge cit. 
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Illustration 2. Navy “eeruiting Aide "acility Chert P32J110. 
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agement and technical cireetion of a davy Reoruiting Arca Oireetor, 
vho supervises and coordinates the reersiting effort in his area.” 
Teeruiting Areas are sublividec into recruiting districts adcsinie- 
tered by the Recruiting Steticns. ‘ach station has a Officer in 
Coarge subordinate to the Recruiting Area irecter, recponsible for 
Class A Substation Adsinistrators and Clees 3B Substation Seerulters 
in Gherge in his district. 
&reae and stations 

“eerulting areas end their etatinne ere 2s fellowes” 
First Peersiting Aregs headquarters Albany, New Yorks stations 
in Albany, Boston, Ruffale, New York City. 
heacquertcrs ®altimore, Maryland; stetions 
in Ashlend, Yentuckrs Saltixore; ‘ouisvilie; 





Picghwon', Virginiag Washington, “. Ce 
Third Peerulting Area: headquarters “econ, Ceorgiag stations in 
Birminchen, ilabamas Columbte, South Caroe 
linay Jecksenville, Plorldas Macon; Nagsh= 
ville, Tennessee; “aleich, Korth ‘arclina. 
headquarters Columbue, Thins; staticns ‘in 





Cineinnetis Clevelendsy Coluwmhua; TAiladel- 
phia, “enneylvantas Pittsburgh. 


aeewate = 


> huremu of Naval Persennal, te 









1583 (Washington: . 8. Jovernment rrinting Office, 29{3), 
Aw1303. (Hereafter referred to as (EF ITMAN). 


; abides An1302. 
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Fifth Beerulting Ares: headquarters Chicago, Tllinois; stations 
in ‘etrolt, Michigans Indlanapolis, Imtianas 
Milwmkee, Wieconaing St. Touls, Missouri. 
Sixth Recruiting Area headquarters Cmaha, Nebrackas stations in 
Omahas “enver, Cnlorades es Moines, Towus 
Kaneas City, “irssourls Minnespolis, Fimee 
cota. 
Seventh Feoruiting Areat headquerters “allas, Texas; stations in 
Dalloss Albuquerque, New Mexleos oustons 
Little Pack, Arkensass New ‘leans, "ovist- 
enay klehoma City, “klshoma. 
Eighth lecruitinug Areas headquarters San *renciaco, Californias 
etations in Sam “rencieeos Ios Angeles; 
Portlend, Creconz Seattle, ‘ ashinrton. 
Tllustration 3 eives an exemple o* the organization cf a “s- 
crultine stations however, this is often vedifted, ond many of the 
cuties overlap, At the bottom of the chart is the Officer Trocrame 
Pivision. All woman officer quotas ere assigned to thie civision; 
however, exicencies of the service preclude esmignment cf a wom ef- 
ficer to each recruiting etaticn. There are fifteen Wave officers 
assigned to reerviting duty, an’ they we responsible for helplor 
other stations aes well ea their own to attain cuvota, Where woren 
officers are not assigned, the dcayetcuday recruiting effort for the 
OF(W) programs falls to the male cficers of the Officer Procrans 
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Tivisione “hese xen have a lerre quota assignment in the aen'e 
procrazs; hence, their °C(’) efforts are limited, 
oman Officer “ecruiters 


wiy Aesicnneat 
The foregoing discussion pointed out the need to have sore 


wesen officers on reeruiting duty. This is diseusrec in definite 
terme! 


There ie no allowance for AYE officers at 
recruiting stations but they are eseigmed 
in authorised 119 designator billets as 
reeruiting necia dictate. Julicicus as- 
signment of collateral duties an: regpone 
eibilities to “AVE offileers commensurate 
with their renk ari experiance is 

Slole, but it must be borne in mint? that 
they are easigned to reervitine duty pri-e 
marily to aesist in reerulting women of~ 
fiLoera by providing the image cf the woman 
neval officer to recruiting souroe croups. 
“‘eximum time must trerefcre be afforded for 
Pes Sh EE Sw Os CD ee ow 
"Tare. 


women officers on reorulting duly are located at Toston, New 
York City, Fhiledelphia, ~ashineton, Wecon, Columbus, Chicago, eattic, 
etrolt, Kanses City, Minneapolis, alles, Hew ‘rleans, los incelecs 
and San "rancisee.” 








1 Dhaey An22Oe 


© bureau of Neval Pereonnel, Peerviting Mivision. Unpublieted 
List dated Janvery b, 1963, 


oe oll 6) eeeepions aterm, oom! 0 Ove mee aoe! | weutgedy 
Oat Balt exe arte (10° atet) .oeet! peewee: 





Women officer recruiters are either Lieutenants or Jievtensants 


Junior Crace. "veh renk aggures that they have had aome neval cae 
perience. In adiition to experience, officers are earsimed to re~ 
cruitine according to the followin’ consiceraticna: 


le 


Ze 


3e 


ke 


Appearance. The officer shovld be ressonably youn arr! 
attractive, ari must veer her uniform properly an? well 
ae 2 representative of the T. S. Navy. 

Mealth. This is a major conelderation becauge of the ree 
crulter'a rirorous traveling schedule. Fecent hoepitale 
{sation would tend to disqualify an officer being cone 
ritine duty. 

Ability to get along with people. Peerviting is a task 
which requires much contact with people. It ta a necessity 
that the officer be ovtpoing, self-confident, and enthuel- 
asiie about persuading persona to join the Wavy. If a 
woman offieer doce not cesire recruiting cuty and so indie 
cates, her preference will be benored. 

Incality. Attenpt ie mete to place women recruiters << 
en? recruiters in general -- in seographical areas with 
which they are fenilier. It io especially desirable io 


sidered for 





place a recruiter in the section of the United Stater wiich 
ie her home, altheug: this ie not always poesible. Corie 
sance ie civen to the point that some arese require recruite 
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Se 


ere who wrieratand their cvatows. The Seuth is a good 
example. 

Availability. Althourh availabllity for reessigrent is 
naturally the first consileration in that a person not 
due to be reassigned ics not considered, availability is 
the least important far the purpose of recruiting. Ine 
cluded in the avalladility consideration is the necessity 
to allow enough time for the reporting reerviter ‘to be 
briefed on station by her predecessor, as well as to s):enxi 
sone time in “ashincton, ". ©. for briefings on officer 


prorrann.” 


No special training is afforded officers seeigne! to recrult- 


ing, exce t thet women officers receive a threemiay briefing at the 
Sureau of Naval Personnel before reporting for duty et ea reervitin: 


station. 


Upon reporting, they usually >ave an inioctrination period 


with the pereon whom they are relieving; this period may be as brief 
as two days aml is preferably two weeks <- dependent on the date cf 
Cepertuore of theiy prececeesore. The indoctrination perio. includes 
briefings ant supervised on-theejob practice. 

In addition to briefings, the reeruiter is prowided with ad- 


viee by the Reervitinc Service, veually in the fora of memorania, 





? Ae Le “ucexy, Comenier, VU. 5. Savy, Woman Officer Aeeieneerts 
‘ffieer, Bureau of MNeval Personnel. Interview on Mey 2°, 1943. 
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notices and directives, ‘The central puide to reeruitin: practice 
renaine the [isorutting Service Nenual, vnich ceseribes recruiting 
policy, procedure, organization, end prograns under which persons 
may enlist tn the Mavy.2° Another veeful publication published at 
one time by the Reerviting Service ie © 





Uy 2s foxy. Thie beok cives a detailed salee approach to recruite 
int, describing how to utilise proven metho-(jis veel by private in- 
dusta7. “esigned primarily for the enlisted reeruiter, 1+ io easily 
adarted to officer reervitment. The handbook incivdes a bibliography 
wiich incluces welleknown booker cf saleemenship, nadia an promotionsl 
reletions. 
Reeruittag folicies 
Nevy recruiting policy 19 fountded on the Navy's miseion and 

public policy, and a statement cc” it is contained in the U. F. Ravy 
Reeruitine Menuel. 

Our Hevy can only be as goo! as the people 

who eerve in it. It is therefore perticue 

lerly ispertant that al] Savy sen en) vomen 
encage in reeruvitin, officer and enlisted 
personnel calerstand clearly the megnituce 
of the responalbilities placed on then, 
Simply eteted, the jeb of the ‘“lavy recruiter 
is to offer all qualified young men an! women 
the oprertunity to serve their country in an 


important role at a eritical time in our nae 
tion's history. [ft follows lorically that 


















10 See footnote 5 for complete citations 


il nureeu of Novel rereomel, “yvecesot:) Teeru 
Ssvy A Pecruiting Nendbook ‘or the tl. fe avy Recruiting 
-ervice. Undated am! no lomeer in orint, thie book is newr~ 
thelese hela by most reermulting stations. 
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Closely related to the ebove stetement is an esrlier ‘informa 
tion polieay steted by the Chief of “eval Operaticns: 


Tt 48 axiomatic that goo! performance is 
the cerneretone of scund public relations. 
A good reputation cannot be synthesised. 
Good publie relations policy and erganiza~ 
tien can only eueceed on the dasia of reset 
ana present eccompolisheent. The RP ara, 
theneeeFirst, to do our jeb wll. 


In doing their jebds well, Navy reeruiters are cuided as vell 
es limited by the broad policy instructions contained in the Navy “ce 
cruiting Manual and other directives. The techniiques an! literature 
which they vee are to reflect the ideals of the Navy. The very per 
sonmel assigned to reerult 


eostre carefully selected far their intel- 
ligenes, good coniuct, military besrine ani 
a-resrance, and their special fitness for 
recruiting duty, In many comaunities the 
Reorulting Service ie the only Navy ectivity; 
ite merbers must be men an’ women who will 
male only the very best impression upon the 
oublie.t 








12y, mp, Smedburg ITI, Vice Adsiral, |. S. Nevy, Chief of Maval 
Personnel letter of 18 March 1965, contained in l. 5. Yaevy "ee 
eruting Menual, op, cit. 


13 chief of Yaveal Operations, Navel Operstions 
asteuetion 5720.9 of 12 Sententer i983 — 








1 ‘serutting Manuel, ore cite, Cn130l. 


@ 25 « 





a TT tata Ne alin ns * 
ARE Sar EE Pe Rete Silty tt 


._ mente 2 heme Pees eee Oe ems 7 = 


dO om Te ween eo 
| “Secmeeemrs 
ee 

Gol ree OE ae PTT 


Lise te Pobre orne arent homert Soe, fie wring chee! a 
oot yt wal ah teentsitvee enalymeeriens quttiny Gael wit Us RUA LRLE a 
reine Ane omopliinad ot ue raver ede Mie Cal dt are 


Or Cee eT cer itt We wife wet penis nf Wee cee ee 


| \@ «abe 

















The recruiting effert must be svoeh that 
no diecredit is broucht om the service 
Rowe GR De sSreres NaS 
promises or questionadle ethica. 

Vice Aérirval Smedburg's caution avainst lowering stancdaris 
becaure of “temtations and prescures," is further esphasized by the 
above mictations from the Secruitinr Menval. In orier to wun‘erstend 
the necessity for these eeutione, one must know ebout quota policy. 

Quota Foltey 

The most common teaptations and pressures for the recruiter 
arise from his quota sesicnment. To la ortered to obtain for the 
Wavy a cortain number cf persons in each prorream, aceoriing to his 
area anc previous succese. we to retirement, deaths and attrition, 
the Nevy neele a certain number c° new personnel each year in both 
officer ent enlisted caterorice. Yet, the Navy would be short of 
personnel rather than risk the lonrerance detriment secrving from 
unqualified or undisciplined personnel. There ig pudlic relations 
significance in thias the Kavy has a reputetion to maintain, both for 
ite capable accomplisiment of missicn ami for ite moral stav'‘ars, 
In the case of women, thie policy mey be oven mre stringently aopliedc 
than in the case of men, because of a prevalent public etereotyre af 
ismorality, as ehall be seer in the fourth chapter. In addition to 
these public relations espects existe the practical one that the Yavy 





15 Tote, s~1102. 
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cannot affor! the coat of training persennel who turn out to be 
undesirable, +® 
Advertising Pelicy 

A key pert of Navy recruiting policy is that, in contrast 
with the frwy and the Air "erce, it does not by advertising space. 
The Navy ‘tesime advertiserenta to be vse" on redio end television, 
in nevepapers and on billbcaris o@ e public service, but it dows not 
expend funde for the actual plecenent of this materiel.!! on the 
other hand, 1f a company wishes to uy advertising space on behalf 
of the Navy, it 4s necentes. 26 

Tole policy throws the iovden of publicity on public relations 
techniques. There ie an oversimpliftes definition of public relstions, 
“acdvertisine i@ paid epace and publicity ie free space,” which wruls 
arpeer te be operative here.”” Put in view ef the fact thet the Vevy 
relies on existing "nodes of opinion" which allow epaoe tq be used 
for Navy publicity,@° end in fact attempts to develop eany these 
opinion leaders s faverable attitwle toverd the Nevy, the public’ ty 
aspect is indeed dependent on, wo¢ in fact public relations, A® "avi" 
Finn distinruishes: 
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1e he aivertiooment wust not ieply that the Navy endorses the 
conpesny's product. Acvertisementa must be approved by *he 
Havy before they are accepted. 


19 ang * _.. presse see page 2%. 
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Policy Coneerning | omen 
While the Yavy'ta policy toward Navy women is not e reerviting 
policy, it hos public reletions, hence reeruiting, implicationa. tp- 
pendix 4 deeerthes the OC(Y) and OC(\) Junior prograns, and elaborates 


en cuty aseiqnwents efter comalesioninc. Thouch women ere accomed 
essentially the same opportunities es men, receiving the come salery 
exxi benefits, and though they are exrecte) to execute fully the ree 
sponeibilities of their rank, physical and paycholorical ci fferences 
ere civen cognizance. 

women ere not required to do heevy or dirty work,°* ani they 
are forbisden by lew to serve on combatant shipe.*? while women of- 





19 (reese wre te pees a ‘avid Yinn, "Public Relations end 
; lary} blic ed, lieward “tephensn. 
9 1960), Fe 636 





wl (Fleoase refer to page 27) Tbide, pe 65, for full discuseion 
of the term "nodes of opinion." 


ol Toid., pe bb. 


22 oxcert in unusual circumstances, naval evfleers are net reculred 
to perform heavy or dirty labor. In demonstration of the peint 





23 united States Tublic Law 62°, The vomente fred Serviewe Inte} 
eration Act of June, 19:6. 
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ficersa are in a position to give orders, trey may not have ogee»! 
of a base or activity. Navy commands usvally require a knovleden of 
commend at sea, because they are equivalent to comand at cra, "he, 
the hi¢heet rank sttainable by a »omeq officer, although it is usue 
ally a commend rank, 1s temporery =" linked to a staff billet in 
the Bureev cf Naval Personnel. 

Navy women are intecrated inte the Navy; this is to say, ‘hey 
are not retained as a woman's corps separate from the men, They work 
among Wavy men ant ere subordinato to the samc commanding of ficers 
QC Ele 

While these sazple polioies were constructed’ for the morsle 
of Navy women, public opinion wich fa now favorable would untoubtedly 
look askence 1° these policies were reversed. Ags a matter of fact, 
es shell be seen in the fourth charter, a lerre segment of the poru- 
laticn is not eware that woeen are ‘rweted differently from men in 
the services, and it fa this segment wich 1s unfavorable to vomen in 
the service. 

The Mavy's reerviting effert for the enlistment of women of- 
ficer eandi¢ates is centered in the "C(¥) seetion of the Moreau of 
Naval Personnel Recruiting “ivision. Aleo in the “ivision ia a Spee 
ciel Information Projects Aesistent who ie the public relations ad- 
visor for the “ivision ant the potnt of lfeleon with the Tavy "ecrvite 
ing Aide "acility, a separate entity which designe and cistributes 
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recruiting material. The fiel« organization is broken into elght 
Reeruiting Aroas with mein recruiting stations, Only fifteen of the 
forty recruiting stations are assigned wouen officers far s wone's 
programs; thue, most of the recruitwent effort fells to male of Ticers. 
Neither men oor women officers receive training prier “© their re- 
erultine aselgnmente; they learn their new duties through Vrieflugs, 
onethe=job experience, and directives, 

The goal of reeruiting crpaenizstion, policy and procrams is 
to obtain desirable enlistees. Tolicy stated by the Chief of “aval 
Persennel aad ths Chief of Nevsel Operations show regard for coc inued 
public esteem. Certain of the policies throw the burden of reeruite 
ine premotion en public relations techniques. Although recrul terest 
is a personnel management functicn of the dures: of Neval Personnel, 
credence is given to the public relations aspects cf recruiting, wich 
involves considerable contact with variovs publics. The Vavy'tse pclie 
clea toward Nevy women is pertinent because of their potential iamact 
on public opinion. Basic policies ere operative for beth p rsennel 
menagement ead public relations, so tiwt e eclid foundation for a 
etronger public relations progres exiets. Yet, while much of the 
poliey and the design cf the proeram reveal concern for public opine 
ion, there is Little in the way of a public relations organization 
to aceomplish public relations objectives, 
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CHAPTER IIz 
FOSS A eT Tes 


There are three sources of candidates for the vwonen's 
line of *icer procrams: 

(1) eollege women; 

(2) alwanse; end 

(3) qualified enlisted women. 
Enlisted women apply for Cfficer Candidate Sehool through intra=Javy 
procedure rather then through recruiting stations, but collem= women 
anc alumnee epply through recruiters. 

ine Collece omen 

The young women attendine collere tcecay is intereste: ultie 
mately in cecurity. She majors 1n a subfect with the intention of 
working ines field directly related to it,! Mest collere vomen 
do net, however, plan to make lifetive careers of the field but 
rather plen to support themselves until they can be marrie:.? The 
environment of a young woman from time of birth dictates this. 
Tove it ie thet the 86,009 apperantly eligible women graduates of 
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each class yoer” 1s considerebly narreved. ‘The Navy censot merantes 
eseigrment of personnel in work relate! to thetr majores further, 
for the woman who plans te ret marrie! as goon 28 possible, military 
service with ite ective duty obliration acpeers perhaps too bind! ne. 
Again, to atrike out on one's own in a predominantly vale environ- 
went, fer from heme, is e decision perhepe too rrossly in‘e-entent 
for the average American woman; it woul’ seem to be almost a meratian 
of security. Beyon! this, such ection may seem to most a risk of 
parentel an‘ social cisplessure. 

Nevertheless, there exist young wmen for whom the Yavy com 
mission may hold appeel. There are ecattered, at present, only ne 
cr two to « collese or commnity. The collere ia the moat proiuetive 
and moeteeasily-reachad point of centact, an‘ reeruiters srend wre 
time vieiting colleces than ther “© in any other active reemrtt inc. 

The Collece Vi eit. 
Trecedure 

The collece visit” is usually arranced in advance with Placee 
ment Lfrectors or other ceeimseted coatacta, end with “eans of “omen, 
either by letter or personally. Upon arrival et the campus, the re- 
eruitere call on these persons, Most reeruiters ceneider it a vire 





> Tides ps 3e 
4 met of the etatenents in this dhepter are beced on questionnaires, 


inierviews asvi personel experience. Material relating to specific 
reeruiters will be footnoted. 
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practice to pay courtesy cells aleo cm Geval Fecervists an’ Se-ve 
Officer Training Corps perscerm!] (cf whatever gervice) if eueh sro 
on campus.” 

‘fter the reerulters have caller’ on thetr contarta, they 
“set up" a fispley {mn e pleee *es'emete' by ‘he enllege -- veuelly 
‘n an srea where stucents conrrerate, svch os a eefateria Or « lome 
or lobby <- anc remain at the diaplsy to be availeble should stimtenis 
wish to discues procrams with them. 

freee releases are cent in atvance of the reeruiters! arr! val, 
and posters 2lsco, eo that the stuiente wlll be aware of the vivit, 
Some recrziters manage to obtain speakine appointments at club av! 
sorority meetings, if their eche’vle will allow. Some reeruttere 
preeede their visite with mailers, ant most send postevirit letters, 
ee ee Coa OB a OS aN 

Aveilshle though the recrulters eabe themselves, wouen ere shy 

of approaching them fer information. “eck of cemmeuntcation ie the 
worst problem the reerviter has; the recruiter must sell a renénet, 





the OC(") propram, but obviously © sele@ean will heve nc svecese If 
the deor is not opene?, The close’ doer fscet by recruiters tares 
two forms: physical evasion of “r>oervre am mental evasion of ex- 
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2 Some Soservigts are Jestemete”’ by the Mavy as "Liataen ) icers," 
Tnetesc of being required to attend Neserve meetings, they earn 
retirement pointe es reerulting conmtacte. 


© pease see pace 3h. 
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Physical Evasion. 

Vomen etucente are reluctant to talk vith a recruiter, oes-~ 
peciolly in a place woere other stm"ents can see her. If s panel 
diecuscicon cr a movie is srranced on ofen invitation, atten‘ance 
is poor, ne “ean of ’omen reporte that a student stated that she 
worl’ not talk with ea recruiter because she mew thet she woul! be 
interested in the prosran. 

Qne reerutter reperts the she deliberately leaves the ree 
cruiting table with literature on it because she hes foun that the 
litereture may be taken if she ie not present. Anot»er anewer to 
the problew of physical evasion is to have eaptive audiences throuch 
sorority and club meetings, or to arranrve to spend pert of the scien) 
vieit in lounges of women's dar=iterties. Thia practice is sutrested 
by ETleencr Tyler, who says women recruiters should erranre toc heve 
lunch vith women in the deraftories, to attend meetings ss russts, 
to pleee themeelves in infervel siturti ona with the students.” “ne 





eae) / eel et a ges, 


° (Tense yater to page 33) “Merion Verper, Jr., "Finding the Pacts" 
c tio dbook ed. itkilip Lesly. (Englewed “1ilfe, 
rent all, i ley os Pe — See —_— Seott Me 
cutiip a} Allen Ne Canter, ive fF C \elations ee 
wood Cliffs, He. Je? ce | ~— ] 136, and 
references on Guemdiaatinde Gueury far Slammeten of veaviare. 
1 wigenbeth A. Ka@pat, — 4 - - on College, Albion, ‘ioli-e 
rh confirms) by 


oem. Trnterview of ot fesusher Thiz point 
qu@étionnaires, vith parental “Leapgroval given a@ reas. 


eC Hleanor Tyler, "A workable Approach to College Campuses,” letier 
to Tefense bovisory Commitiee on vomen in the Service (hacutTS), 
copy on file at livreau of Neval Personnel, undatec. —leanor 

Tyler ie former Dean of Wosen at the University of Arkansas, now 
at Boston University, em’ ic a former member of the ‘@' wate \¢~ 
visory Committee on women in the Service. 
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of the hoped-for results of the “C(¥) Juntor program (See !pamitix 
A) te that the returning Wlicer Candidate will spend her sestor 

year of collece ae an enthusiestic pein! of contact on caput. In 
many ceased, tiis is true. 





Aceording to certain therries »f communtentions, thie should 
be true. {is en experienced peer, the Junior should be an opinion 
Leader on the audject of wosen in the services? ‘therefore, the 
provlem of the Junior wee sveliis visiting reerutters is peztling. 
Togieslly, if she is enthusiastic, che should seek out the recrwiters. 
ten, howwver, even though sie “er plan to accert ber commiesion upon 
Graduation, this women wlll avold rucrulters. "tis behavier fe even 
wore true of many women who have in‘iceled interest in the °C!) pree 
gras bul heve not committed thammelves in any vay. The rve~viter’s 
enewer to theme problema lier in beferchand notificatien of er visit 
by peostoard or note, telenionin= contacts up arrival. ‘eer ters 








? Kathryn Me Mooney, Lieutenant Junior Crate, U. [. Mevy, Vomen 
Offieer Frograns Officer, |. i. Mavy “eeruitine Etation, Minne-= 
amelie. wvestionv-aires 
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should forestall the problem by ‘meping in contact with Juniors 
ani prospects -- sending ten Vavy information shout \ave ass! em- 
ments acl promtions, ani infermetion which would be pertinent to 
their interests. 
Mentel "vasion. 

“he reerciterts technique makes Ser the natural tareet for 
the cleeed wind of the heeckler. Usually heeklers ere men affiliete 
with peace sovements, but cftan evourh the tener of their resaris 
repeweente bisotry against wenen in uniform, (ther in*ieations of 
the close min! ere found in the cecasional questioner “ho, evine 
been awwered, selzes won irrelevant points es reasons fer rejection 
of wilitery eervice for woren, or “ho, dy facial expreseion and 
manner, shows that sie dees not belleve *>e reeruiter er thinks thet 
the wile etory has not been tel¢,. 

Fancling the heekler its * tewechy situation and ic deren’ant 
eon the perronality of the reerciter, Many reerciters Lenore hecklers; 
ethers turn the “sour lemon inte lemonate." At least one recruiter 
hes foun’ thet if the antaconist ie peretstent, ignoring him le vorse 
than “lrectiy anevering him. hi) reeruiter notes that a witty anever 
will often ‘nduce civility, rearect and even interest. ** 

The questioner ¢f the suspicious wind is another mtter. “hs 
recruiter's credibility te on triel, but at least the interrosstion 


i Nargaret McILlraith, iieutenant, '. i. Navy, Women Offleer lro- 
grems Officer, '. 5. Savy Peeruiting Stetion, New York. ‘Intere 
view, April 2 9 1963. 
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evows seme interest. “imle, Cirect mewers are in omer, with a 
follow-up of Litersture. 

There ars still more ins‘a:cee of mental reservation met hy 
recruiters. Tf the Deans of Wamu of Placement "ireetors or pro 
foenors cre open supporters of the reerviterts procram, their ene 
foragner’ eserves ag tert’ mniel a! mivee eon*idence ta the oo) lece 
wom, ‘Jowever, there are colleres where thic on’ortenet ts oot 
fortheeminr, where the oo lege ‘cs not apperently aprrove of sli- 
tary service. An interestin:e Seatera of this situation is ‘iat the 
recruiter fin’s her vielt time taken up meetin’ effictals, ving 
lepeh vith them, but is aot siven the opportunity to contact wte“ente, 
In Mais care, the recruiter hee little reesurse but to try to enn. 
vinee thee thet the “evy can be « worthy life fer rraduster of the 
eollece. 

Experience has shown that ‘n reerviting collecve wouen, the 
moet svcceseful ayproach is the team cf men ont women officers. ™e 
male protence "acts os an entorremant ant girls Like this.el® rp 
at“ition, evch a technique reinforrese a current aiverticiny aroeal 
which portraye a men aml g women officer sichterseing in Tenier, 
Thounmh the ‘eam appreech commandestes seeertance of wmen officers 
by their mele counterperta, it presents an avellebility problem, ‘or 
the mam mest reernit for their procrase, yet women, wilike erefte 
conseicus college men, are sey °° eprreacvine the reerviting table 
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were the women officer stews «ith ime oma. To combat tule, » “lie 
weet recruiter eaya, "I try to spen® oneshalf the dsy with We aale 
officers of the recruiting tose nl one-half diaSthe wouen’s darn,” 
Thus she makec heraelf evelleble & |! target eudlence who ' «y 
nes’) not feer roprisal amd ere wrt “i serected or hurrisl. 

The may ve a canger of over'oing he male-female ‘em teche- 
nique. If it is overpleyed, a boomerang effect oavld result, Te 
literation -° tise intewied efiwo! ~! aceeptance and substitution 
therefor of the undesirable iapreerion that wren are in the levy 
only so be with men aight result, «ni is is nct unlikely, since 
te fades nas existed in the public mini since the founding cf We 
wonen's services.» 
Ciner .rovlems 

Finel preblems bearing © ‘he College visit are the leck of 
(1) teavel funds Wo visit ail edllegee, aw! (2) tim to cabo the 
ecllecs visits truly successful. 

Dravel Sues. 

Tne effective college vlell cesecireé Gore than ons day; LS 
is preferable that reereitere De fvalleble to stwients in the eweriog 
for club an! sorority preeantal at. “or outlying collerzec, tis ree 
quires extra momey for expentes. Wernalsht visits must oe Limite! 9 
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reaote a0! sary proleG'ive sollecees empller collegas, Sor \'w 
OO(s) progres, suet be oliniowte’ frow the reerulterts schatide. 
A rearuhtar aay Gumpuamsle Co: tis wy mall cempatons. or she may 
concentrat» her efferte on regulor a»! frequent vielte to alleges 
within the lomedtate vicinity c” We reeralting stetion. 

Time. 

Time limitetiess dietete thet vellego visite be leas ef selive. 
Yre-visit «ml port~vight mailowle ew asrential but time-conmumiag. 
With the rverviter on (he road for weeks at a time, 4t 40 impossible 
fur bee to ‘o these important fsetors justice. An effieiamt affice 
etaf? at her recruiting station can handle theee maileouts, bet in 
‘me cass of women, mimeographe! se leoutes de not compensate for Us 
personal Glensture of Um recrtl ter ecm (be college women will oee 
on caepes, for wee «er eubjecti ve by nate and reepend to the mere 
sone) touch. 

As oollegus convert to Gre tri-semmeter and querter ale -- 
* “evelopaent which appears inevitable -- the problem of time mer Le 
augeentec. It is in the swacer thet recruiters organise and peeseeds 
their teehiiques, an? prepare maflers, Yet with saiools in ‘w) seme 
Sion, it will be a temptetion to rms college visit echecule a8 in 
autums and Spring. 

Improving the "sit 

ey suprestions have bee exetinged hetveen ‘he Dean! tne 

Service mm recruiters regarding variove ways of improving the college 





ee ee ee ee ee) 
owe CTD0 cme ellie wl wey >) ine at! & eee Geer 
—) ae? of Romgeed Os pee K & fete vo Ew we! ptr Th 
ween we eT = i a ov o-eeede 
ee ee ee ee 
~ pret t mie ot) — alr hel cusgp Gilde me 
ee Pe ee ee ee 
we ct St oes Oo os! pont eee tee ep et Whos 
ee ee ee 
. Ye poe Se Se bee | 
a OE PTI 

at? ovat of nevada? lant jae wel anion wee 


~ « > 











wigit, how to transvea. Uw cowumleations barrier. Moet of tus 
c¢lscuesion centers arog, eventually, lack of time an‘ money, and 
thers is Jif enpenmce of opinion « ow evailable tine end funse can 
be pet 'o soet effective use. ‘S* many colleges to vieli, which 
Colleges ‘co vielt, how often to visit affords points for «ifference. 
Sew ny to Viel st 

Some reorulters beileve that it would be good to visit every 
collewe once inttead of making two irips per yeer t© selected collerme. 
Such stigyestion relies on sheer volwe dal overlocks the basic problem 
ef conmumnicationes While it moet assuredly would “spread the inage,"”” 
it would also precluije inteasive creperation. Most recruiters Uvink 
tust Lt is essential that etudents vecone aceustomsd to seeim them, 
eo thai the stucents woulc feel at eage in talkiag with then. Visits 
once a year to campuses where toe dtuient population is fairly transi~ 
est would herdly ecoomplish thie objeciive. An experienced cbeorver 
proffere a radical extension of the Camillarity concept in sugresting 
thet tre numer 0. selected collewes visited be further cut ent al- 
terneted each year to aliox. more time, more often on cempuses aatiieds” 
Yor recruiting purposes, iis fe perhape the anewers Cer purely public 
information purposes, it Leavee euch to se degired, for the neglected 
easpus is difficult to rebuild, 





1 pecruiting Nawal, A-220L. 
a6 Lieener izler, Ode cite 


<6 St oem onetime keel a ne stk 
me gramme ty Aa Ve Orel 6) eeaere je eres ot acer 
oe Sew vee welt efitel tows om cs bet eum a) af gent 
ee ee ae 
ewer Th) WEY NY SeeTIe sar) uf Osis eet ghdely wr Genel 





~~ wee 37 Aeon Sew) oh ours tad? iatimetes af >) seed 
AT aS Bibs dilate fe feel tie ee a ee 


caer Ehtet AL adivadeyS femtore 24 wendy emtcys & thet s ee 
oe ee a eo Bu” Aaligmcon Ulu! Nitin ee 
eee OS dpe Te NIT ies) = e eulemeee Jeter 6 ee leg 
ee ee eee ee | 
© cacaly Caliah 6b CAFR ORE yan) even walks we “wly ene tidied 
PEO pkey ert pe we Beer 62 Pe! paememet pe Aleters get 
alt 2 TTD ©! emees 
te + 

err ten mm amt arti 

SS a ee ee 


-@- 











—goment “Y “Leer 

To cate, litite hee teem seid of the Plecoment Office feat- 
lition, oerhane because toeee ‘eetl ities cannct seommemdate the wal- 
wee oreordred by the Yevy for een. Yt he women's peoeree ic 4if- 
fersot; 10 gorker 4t compares ith ‘le “or exployees sought by wri~ 
vete intertey. Trac thic shendpoint, the “Lecement “fide ‘9 aceqvate. 
Tt is sore ther alequet when \he eervlese exrtented to reer titers 
ase considered, “lecawent lees ooblicise the reerciter's viett, 
arrange Lnterview echetsles Cor hiv, vrovite hte with meer and ree 
Comemiatiom 3° the interviever, rive his a private rome fer the 
interwiew?, with telephones for Sis ume. Professional tone ew! ste 
mepoere are estabdlista? ulth the colleme's blessings, he major 
problem “or the Wavy ceerciter worl!’ be axeweing aneuch interest to 
werrent e wchetule; “hie een ‘@ eccoemtishe? through supplemental ‘n- 
formation effort, euch a6 malluee. “Slleges en? collere staferts are 
heceting increasingly swore of the benefits to be derived Srar "Lece~ 
went \’ tice interviews, 904 asployere ene *hem to their actvantere, ‘The 
tachnique of Placement “°° cme ere toweling Gore end more sont lets 
cate. Tt weul? behoove the Hevy to few onto the bendwarn, 

Te Collece \iee 

cs a vowan has graduate? from college, she is a “4ffierntt 
pereen to eentect, She has probably taken employment in ser ftel4; 
unlest gw is extremely frustrate? in her werk, che ia Likely +> re. 
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main in thie emptarsent.'? re etetiiewtonet, she te yet oof Misly 
to think of trythe = mew career tn the Yavy. 28 Beceume she 18 on ine 
depentent «lement in a mare anctety, her rrevp ertivitios will tent 
to Mw selene « orefessional Line, «et net oontneive to recrritine ef~ 
furta. 2? M0 = collese frafurte, sho will ten? t wee orivete ammlor- 
mext meencios (1° whe unee any)? ant hence the Tavyts procraes sre 
ett likely to be cownsalladt to ber. ff she umes her college placement 
O°Tiow, ahe wd? mowt limely be puffed tower’ employment in her eager 
riera,*2 
Eases cl Soa 

Liowae_" tots 

To reach alumnae, *ho Mevy coumeels ite recruiters *9 o™Maln 
liste frow college registrare aé te fond letters te the persons Lipted. 
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Vichinen, and wile also lowitel, this statement may nt be 
vaiid in ell colleges nationwide. 
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Responee requesting more information ts, however, about one per cent.-“ 
Moreover, some schools have a policy of withholdine alumi liste; in 
this case, the letter ayeroach ie hawpered, although it can be ere 
cute! in a limited «ay by use of student cireetorica of previous 
years, i* home addresses are given. Lack of time, as discrered on 
page 39, is a further difficulty. 
Macs Neds 

A second meane of cettine information to alumnae is via the 
mass wecia, Advertising being, for the met part, ovt of the question, 
pyblicity must be neweworthy or have feature potential. e “avy serris 
news releases about local recrulta who craduate from the Officer Cane 
fidate Sehool for Women to reerviting statiane for platement in the 
newspaners, In addition, publicity filme ani tapes are srepered fer 
radio and television wee. The mefer 4if*teulty of this tyrone of come 
minication is that there fa no aseurance thet it reaches the intended 
sudience, nor is there any way to determine hew it affects the audi- 
ence. A further problem ie having erauch newe, continusualy encu +) 
en newsworthy enourch to meet the media catekeeperts arprovel. All 





= “NeTiraith, koman Officer Procrame Officer Questiometre, 
Apreadia f. 
°3 Baged on references ueed in Sostan tmiversity Sehool of Public 
Yeleticns and Commnications coures "Theory of Coneunicatione," 
Fall, 1962. 
ah "atekmeper” concept of the twoettep flow of cowunicetions, 
leetures by "avid “hite of “octem University, course "Creeunte 
cations and Society," Spring, 1963. Nete that reeruiting pub- 
"lelty shuld be repeated? tn omer *o reach the iIn‘eoemient 
elements, but unless exeh release is ceveloped in newsvortiiness, 
1% will not survive the eclltor. 
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too often the scage ""o nows is good news" applice. The answer may 
ve to cultivate the rotekeeper. 
Conters of Influenee 

Closely allied to developing friemily relations with editors, 
feature writers, etc, 18 the third method which the recruiter les 
for recruiting alumnees namely, cetting to mow “centers o” influ- 
onee"*” in the community who micht recomend eligtble young wen. 
Sueh persone misht include politicians, newsmen, cducators, clerry- 
men, directora of YxCA end YMCAe, professicnal persons. While this 
third means could undoubtedly be highly protuctive, its practicability 
is dowtful. In large metropolitan areas especially, the ‘ave Pree 
grams Offieer does not have the prestige (nor again the time) to deo 
velep evch possibilities; however, thie observation may not be always 
tru. 

The Mlacenent Of ice 

For contacting alumae wie sre cissatisfied with their jobs, 
the Flecement CfMice may be, again, an invaluable source of nams. 
If the Placement Office offers service to ite elwmae, it has reaumea 
of such persons, end vill provice names to reeruiters upm request. 
Sinee pertial motivation is already praesent, persons who have teen 
e-pleyed or who are actively geckine exploymont are highly recertive 
to reeruiterea. Fersonal contact and interview of such persens ia, 





25 Thies tert is wee continuelly in Navy letters and memoranda 


but cannot be avecifically identified by source. 
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however, mandatory. The Navy recruiter ia apt to find that Vie 
jod opportunities of her program heve never been seriously cone 
siteroi, ant no written comeunication will substitute for oral pre-e 
sentation to the mature incivicual wo knows what she is seeking. 
Yartstions on asic Procetures 

The foregoing dlecuesion highlights the college es the best 
source of contact for preepective women officer candidates, oven in 
the case of alumnae. A variation cn the college vieit wae experi- 
meited with in 1963-196 through a saturation campaign con‘ucted in 
the Albany, “ew York recruiting area uniter the direct supervision of 
the “uresu of Navel Personnel. 

Albeny Plan 

The plan celled for two wmem officers fone Tieutenant, one 
Bnsien) an¢ one male officer (Lieutenant Junior Grade) to travel es 
a team to s large mumber of selecte! colleges and universities in the 
sree, The summer of 1963 was spent making srrangemente, Tetters were 
sent to sehool euthoritics requesting cooperation an: received good 
response. Mewepapers, raéio stations, city officials, vomen's clubs 
emi veterans’ organizations were pinpointed in each community to be 
Visited, as aide to the tesm, ant time schedules were eet up well in 
advance. “isplays and exhibite on the CC(W) program, es well as press 
releases, were prepared ‘er atvance, interim and Polloveup publicity. 
Much ef this publicity planning was made with the advice of the (ffice 
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of the Chief of Informstion.”~ 


The exveriment bore many of the eargerks of a public relations 
cetpaign, representing consiiers le fact-finiting, planninc an! com 
munication. Response vas rood, seserding to informal reports. fe 
ficial evaluation of the team's effert will uncdtowtedly be base! on 
ite reeeption in each comity, and on the mumber of women from the 
Albany erea who subsequently aprlied fer or incieated interest in 
the Navy's programe for women. If the campaign wes successful, not 
only collere women but also alurmao woul)’ be amns these. 

iow the team concept will be utilized in the future has not 
deen made known. Tt was en expensive enterprise. If extremely suc- 
cessful, voman officer recruiting billete might Se eliminated every- 
where, with the entire responsibility for projecting the ave imace 
falling to three or four such teams. the other hand, the team 
micht be used merely as a catalyst in areas which have a noteor’ ously 
lew OC(W) input. 

Mecon Organization 

A relatively different erproach to (4) reerzitine is found 
in the Macon, Ceorgle roerviting area, There, the Vave reeruiter 
had Cormerly the eame functions es Vave recruiters of other sreas, 
but the Area ‘rector of Teeruiting decided in 1962 to change the 


26 sureau of Naval Pereonnel (OC(V)) Undt of the Reervitine Sivie 
gion, —_ Piles May 2F oy &. Alec, Joan Mache, _lievtenant, 
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operation of the voman of!icers ehe iz now the only woman officer 


in the “ecrpuiting fervice who is on the Ares “irector's steff and 
27 
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there are mary soplicante who arrive at Newport 
whom I have Beene. e883, but unfortunately, 
unavoldeble,. 





The shove approach cives © ()) reerudtmemt special attention. 
This reereiter reperte, 


Now after a year's time we sre seging results, 
The O80Pe ani field recruiters are beginning to 
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listed is an all hanije 





27 Mote that the Weve recruiter in Colusoue, Chio is aleo on 
cLrector's steff bet aplits area with Philedelphia, 


2 Joan Me feas, Lieutenant, |. -« Navy, Wave Officer Programs 
Offieer, Third Savy Reerulting Area, Macon, Georgia. Tetter 
dated Nay 17, 1963. 


a Toide, questionnaire. 
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Beeites the publicity ettendent upon college visits, ‘Mm wave 
recruiter obtains radio and television shows in Macon, and sbe ie able 
to obtein newspaper “eature articles ani Wave enlistment etorlies. o- 
men's clubs and mente organisations often ask her to speek at treir 
noetings, and she does not refuse ‘he invitations, As sche'’vle ere 
mite, the reereiter porticipstes in reculerly broaicasted penel proe 
creme; members cf the panel are representatives of all of the women's 
services. A required funetion 0° the ave recruiter's billet is 
lecturing to Nevy Reserve Officer Training Corpe classess in thie 
capacity, the reeruiter in Maccn telle seven different W'"’ unite 
about Navy woren. 

The Macon appreach aprecra to moke of tae Wave reeruiter a 
public information officer, Freed of a'’ministrative deteils, procsess- 
ing of reerulte that she would heve at a reervitine staticn, this of- 
ficer has much more time to travel «y' to make peremal oppesrances arr! 
contacts in various comumitice. ‘Ter poeition on the Area “Mreetor's 
staff frees her of time and bucret troubles waich harry ‘eve reeruit- 
ere attached to reervitinge stations. 

SUMMOry, 

College visits coneune the most time end effort of the °C(’ ) 
recruiter beeause the colleges ore tho most acceasible acwrces of 
potential applicants, However, ‘here are preblens asscciate vith 
the collere visita which seam to have rocte in attitudes towar’ milie 
tery service and towarc women in the service, Methods of imorcvine 
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the collere visit continue to be sought. Seachine collere alummas 
4@ the mort difficult task of the reeruiter, who must rely on inJi- 
rect methods such as mail-outs an” the mase media. A third, re- 
commented source is through "Centers of influence," searcely used 
but of ereat potential Sar both coeds am slumnae contect in the 
Flacement Office. Two new approackes to the reeruitment of women 
for CC(“) pregrams heve been experimented with in e teen saturation 
cespaicn in the "iret heeruiting Area, end in the use of a “sve re~ 
cruiter #@ a lialeonepublic information officer in the Third Necruite 
ing Areae 
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The young women who ie eligible to apply for the Tvicer 
Candidate progra@s moves an! makes Gecisions in a ecclal envi-crmont. 
Rer thoughts, her attitudes, her ‘ecisions are a reflection of her 
rearing and of her present sitvation. ‘Aseuming that every elicible 
vonan knew of the procrasz en’ was awere of the opportumitics of {t 
(ami this is not the case), the movlecge alone would not persuade 
her to join the Navy. She would consider the advice, previous come 
ments, the behavior of the people with whom she easeociates -- her 
family, her frlends, her educators and profeesicnal advisors, her 
employers. U. 5S. history of the last twanty years being one of dew 
fenee end partial mobilisation, most of the men among these peosle << 
end some of the women -«- vill heve been in the militery service, or 
are presently serving in uniform. 

Research and Officer Cantidate (omen) Reervitment 

What ere the sttitudes of pecple tower’ women in the military 
services? It is important to know, to take advantage of favorable 
attitudes, seni to attempt to reeeducate the persone holding unfaver- 
able attitudes. Osvicusly, in corver to do this, the recruiter mest 
know what ere the attituites, and whe holds them. As a beeis for action, 
publie epinion ia ganged in order to predict reactione as) “Weeudh ate 
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eurcle preteties grepare for ad awn eoutreh tem,' Fimtines 


ef public opinion eurveys, *h tools for measurinc public ettituctes, 
will elitr cerroborate or nege*te previously held ideas of what tre 
attitudes are.” It should appear obvious that anyone voriinr in a 
situatien can cwese the opinion chetacles in his pathy survers ite 
lidit th« i-mortant ones. 

worviters, over those of little experience, may t'w meer~ 
alise that 'iree factors hinder their success: 

(1) lack of informetion; 

(2) prevalence of eisin“ormetions and 

(3) negative acetal pressures arising out of misin"orme tinne” 
Hovever, to put one's finger on the precise pulse of public opinion 
is not casy; the recruiter can only cusss unless: he uses public opinion 
research. 

The previcus chapter (isctewec some of the Navy's reeruiting 
methode ani preblems connected with them. It pointed out thet in 
reeruitsent of young woxen, persuesion is secondary to ottaining ate 
tention in order te communicate. It in velleved that thie rreblem cf 
attention ani the overall difficulty of reeruitwent stems from the ate 








1 Pailiip Anast, introductory lecture at Bortan University, courwe 
"Commenications Pesearch Metio'e," Autumn, 1942. 


2 seott MR. Cutlip and Allen lf Center, Pffectiv c elati wus 
(Englewood Cliffe, ". Jo: Prentice-(Qa > Ite Mee 


5 Questionnaires gent by writer to women officers on reereitine 
cuty in May, 1963. See Appen‘’ix 7 for semple. 
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tituce environment existent since the founding of the women's oer 
vices. 

Thie chapter will examine public opinion surveya eb\t wou 
in the service to the present jm. ‘eet recent surveys lack authen- 
ticity; ther are iocleted becesme ter lodicate that the fintings of 
previow surveye are generally st111 valid, Tet it will be noticed 
thet the surveys only indicate »readly wet are tre public attitutes, 
Vere preciee measurement vhich 1s nmeceseery %o pin tow wuneerlying 
attitudes <— motivation research <- is Llecking. #ithout th's type 
of research, eppraisel of reeruitaent appeals end methods, an Se 
Gesieming of new ie speculative. 

The Public in ~artine 

Few surveys have been teken on the public opinion of women in 
the services, much lese o* women in the Mavy. Thore few authentic 
fcerveys which heve been meade were ‘one in wartime and emergency site 
tions. Unier such conditions, pecple tended to view service women 
favorably, for the need for them vas apparent. 

The following tables, wiich reflect public opinion ouria orld 
er IT, mast be qualified in thie study because of the wording of the 
questions. CGompuleary service ‘8s penerelly unpopular, even for men, 
and the use of the draft far women, thouwsh considered, wap aleays ‘lite 
carded as odious, It la, therefore, interesting thet a hich percentage 
ef people fevered compuleery service. Many of these pecple were siwle 
women woe vould have been commisorily crafted. 
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armed services? (Yebruary 28, 1945) 





a=. 2. opinion 
Wationsl] Vetal ..cccsveces 22% 71¢ T 





hy Sex 


Betiecccccccsecveccosecervevee 19% 7% ve 
"WMO eo vecccesessccnsasseesee 25 59 7 





* Saged on — institute of Public Opinion survey. Tedley 
iby Public 92% 195, (Frineeton: Princeton 
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It should be notice? that aa the ver drew on, an? as cme 
fidence in victory rrew, the concept of sonen ‘'n service became 
apperently les® pepular, piven the compuleory facter. The simifieg 
cance of this fector le nede more clear vy the results of a survey 
taken in 1746. These fimdings are illustrated in Table |. otice 
the Leck of impliestion in the russtion. 

1a 
Tt has been preposed that a \AC Corps 
(women's Aray Corps) be continued in the 


amy curing peacetime, starting with ebout 


500) manbers. Do you ve or disepprove 
of this? (dune 26, 19he) 





Lae LSS 13% 





* AmerLean ee = pense fates survey. Hadley Contril, 





Fesultg preeented thus far indicate respondents! favorasls 
conformity on an issue selient to ihe surrouniiag and pervasive frame 
ef reference of Americans during orld “ar IIT, inning the var was 
the alleabsorbing grevp motivation of Awericans curine the early «Mm! 
micétle war years. Though ‘ifferences of opinion were expresmed even 
at the height of mobilisation, the concerted action of the polic le 
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not necessarily based on concensus, repyert or chence alimsemt of 
individual choices." Although the notion of wenen in uniform com= 
flicted with American tradition, it may beve been prarmatically 
rationallee! for the wer effort sa as a voluntary thing. This seeme 
mre epee: when it is conmicered thet toward var'e end snd aftere 
wer’, wen winning was realized, people concerned themselves with 
“normalcy.” It is possible that. the iesue of militery women *ecane 
salient en to a different frawe of reference -- retvrning to "the 
way times awed to be" = but that it became salient as \acencroces 
or iocewpetible with thie new frone of reference.” Thus 1% is unéer- 
stawichie thet by 1952, 2 wellekmowm writer wee able to state thet 
"public sanction extenced during vartime hag been in pert withdrew." 
Neverthealees, much of the change in favorable direction te less 
favorable must be attributed to the wording of the questicns -- either 
"“gincle women or married men,” a "should be required." leecause of 
this wordiae, the surveys any be ioterprete! mest acotrately es orige 
inally showing fevorable direction toward women in the service, with 
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Freas, 1955), Pe "375. 


Cherles €. Osgecd anc -ercy |, Tannenbawm, "Attitude Chanre and 
the Frineiple of Congruity," Schramm, Ope Cltss Pp. 251-26). 


© nernard ¢ “evote, "women in the “ilitery Services," Jaze 


(June, 1952), pe 12. heprinted in "They Serve bith Pride,” 
Pepertment of efense pamphlet (1-) <537<RIC of April 25, 1953. 
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a leawenins of this firecticn with the prospect o” pesce, {Leenarersl 
if service ~are required ct aw time, and only everly dirifes if a 
corps °° vamo eerw retaiwed, ;rveumebly on a voluntery basis, «Mer 
the ware 
iepecos) “section 

artime surveys intro!vee! = nel factor in attempting * 
pauge public opinion of weeen in the services, This was *he jerwose) 
question agin! in 19);', whether the respondent would uree his Asuctyter 
or sigter to jcin the armed servires. ly 31 per cent sei? “hat ther 
would, sherees a decisive sixty per cent said thet they woul’ not, 
with nine per cent intonless.’ The danger of assuming concrete “ice 
approval from these find!ngs, however, lies again in the wording ef 
the quewtine. It is possible that some of the sixty per cent wl 
aiso refrain from urging their rleters or daughters not to join the 
armed services, out of a deaire met to influence her one ver cr |he 





other. 
1952 Survey. 

“his point was, however, arperently iavali¢ated eisht yeare 
later, cur‘ng the Korean Wer, wien the Attitude "esearch Prainsh, fe 


(Frineeten: Princeton 





8 pureau of Neval Personnel craft start study, “Survey of 4Uii tudes 
ant Cplnions of Yomen at TU. S. Naval Seheole Commant, Newport, 
Tr. i." Study ie wnidentified further. Undated. Correls*im of 
results of qvestionnaires led the drafter to >elieve thet this 
Kas te cage. 
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fice of irmed “orcee Information an’ Miosrtion, "eparteent of “e- 
fense, sponscre? a eurvey taken by the Jallup foll. feenlts ee 
shoun in Yeble 5. 





Qualified: 


Matiomal Totale. ..«se«este Sot 392% 11% 
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* office of the Assistant Seerstary o° ‘efense, Memorandum for 
the eense Advisory Caamitties on women in the Services of 
23 July 1952. This menoranfun summerise! results of Survey 
8SK of January 1952, ani Yurvey LO? of May 1952. 


The Assistant ‘eeretery of e*ense reported that tere was ea 
elimit tenceney fer better-educate! reracons to be more faevore>le then 
thore will) lest edneatiqn, and thet wem vere slightly more fevrorabie 
then mene” A Zolloweup question eeked, "Scat are some of the eiven-e 
tages to e woman in joining a branch of the Armed *orceat" Feaponsee 
reflec’«* recruiting appeals, 1.6., efucation and training, trevel, 


other imecwsting experiences, character building, patriotic reasuam,»” 











, Office of the senietent Secretary of ‘efanse, Semoran™™ ‘or Lhe 
-efaume (dvigery Comittes on ‘omen in the ‘ervice, 23 July 1952, 
Pe le See footnote (©) to “able § for mmplete cite. 
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Specified by fewer them fen per cant vero pom) per, seal Choy 
14f¢e, vetewaus' venefite, just "wer! for "hem." “wrlve per cart ould 
there were © eivantegec; seventes cer cent said Viey Mm 't wew Wie 


eoventesss, or @idn’t answer. "he Yulk of Wiis 29 per cant opposed 


a Kinewenen joining the soum's scevices.** 


411 interviewees were alec exked "Dat aew some of ite fize 


pline. 





“pecified by five per cent or ‘ewer of the reeponiente were 
evor tsinos as interferesce with cereers poarible heartening an’ loss 
of “ami oioity; long-term comsliment te serves low pay; uninteresting 
work; «2 “just not good for thea." vhirty<five per cent either coul” 
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not list cisatvantages or did not anewer the question <= reflecting 
the majority who favored jeining the women's branches. 


oe ce WM wore Gammehet onore iaclined than men 





ie the finding thet women -ere Gore likely than 
wai to ligt ‘seperation from bees an! fanily' 
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hori sons | 
wio Listed ‘travel’ as an advantare Listed 
'eeparation frag home eo! farily! en a 
vantare — incicatine...a psyonoloricsal ami- 
SEs OS > SS aS FNS ae 
mecetive values inherent in Uravel. 








Ta May 1952, the question sae asked, “Do you happen to knew 
any young women who are now in Use immed forces or who were in the 
Qreed fwroes during the let «y”™ “orty~eight per cent answeret 
Nyse; 52 per cent answered "no".’ ‘The question was then asked, 
"Tn generel, do you think thet rervice in tie Armed “orces foes 
young women poo. or do you think it dows them haar? women wure 
Gliehtly sore Likely than man to feel that the service is roo’ for 
woreny; wereover, those worsen who knew servicewomen were more likely 


to think «o,*? 


"2 wide, pe 3s 
Ud trite» ote ehte 


1S mis. exact percentare obtained by epecial inguiry o° the 
vefense ‘cviecry Commlittes on women in the Service. 


26 iyi, [Pe lie 
17 Thdes Loee eit. 
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Table 6 shows the results of “he Last question. 


them MOOD cocccccccccccesesccccccvce 53% 
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* Pare? on OAL Memorandum for i.e eZense Advisory Comittee on 
women in the fervices, 23 July 195?, pe he 


eooit is reasonable to conclude that roughly 
helf of the adult American pudlie -- men end 
wosnen alike -— ‘ag a favorable attitude tewart 
weman serving in the Areed “orcese. The ree 
meining half is apiit between those who oprose 
the idem and those who have aixed feslines oa 
the subject. me is tempted to say that the 
mome perecnel the pro -lem becomes (es when 
aaket about havine a icinewoman join) the nore 
lively are those with eixeld feelings to become 
eonbers of the opposition, rosition to woe 
men's service seema to oe base! rrimerily on 
*e@lines that servicewomen are led alone the 
peth to immorslity an! thet women cught not 

le leave home anyzhow.s & 





1b TPetces Pe 5. 


“Lecussion. 

Wiections revealed in thia etudy heve an aura of retional- 
{sation backec br a ewinisun of fectwel information. It micht be 
inferred thet for the objectors, Ve weean's services provice e tar- 
cet for “epleced semesion, w of orefudiee. There are many of 
the elewee's of mmor tlso involved in ‘he aieolicity of the statee 
wents, “se limited setsil, catch-werds, contemporary tone, wa hose 
ed iity, 2% ‘2 an example, the imworality stereotype volee’ in the 
1952 survey stems from world Var II, and pay be perpetuated by the 
same perfow’ who initiated it, elit Cor perhaps not the same woe 
tives.” Combined with dlaplacenent of aggreseion are seversl other 
potential psychological functions, eveh es rationalication, projection, 
conformity.’ one may rationalize his prejaiice against xilitery 
women by saying that the work je too hard anyway. One might profect 
his own morality om servicesem™m with "he phrese "After ail, ve ere 
all human." Conformity may enter negrtivelys ea military veeman eicht 
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be consitered a non-cunfervist, tier a threat, not merely Li jolalee 
a military organisation wien she ras no service obligation lagoms! 
an her, at in aspizing to # position were she micht comand sen.” 
This polmt emy de the real fiiudeu fecter Lehind the whole smut of 
yeasons (Liven egeinet wewen in the eervioe, and it 1s pertiovlarly 
svuapect since 1t was apperently mt emmtioned by respoutents. 

An iwteresting aspect of (he 1952 findines is the apparent 
insigniftcesece of persone] acjasictunce with a militery eomm, exeent 
in the case of women respondents, “urther analysis cannot be made 
because theory ia no way of Imowing wether people who fevere’ eervice 
life for women and who knew service women, favore! 1t for then prior 
tO veeoming acquainted with then, 

Validity. 

The 1952 survey ie suspect in *eie paper fer the following 
reasons: 

(1) it wee teken in time of emergency; 

(2) it refere to ailitery owen in general en! net to levy 

roman in perticnular; aoc 

(3) it was teken teelve pears aco, 

Yet it im reasonably vali? for ‘la CollewlLng reagone: 

(1) the Horesn War had Slowed © 2 point where 1% was ap 

loager reported a8 “rout Dace nowe == aprroximeting me 
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military sitmetion today in, for instances, Viet; 
(2) thoach the @ttdly corere al] women in all of the servicus, 
the tetel Loewe of #71 serviecewomen is rermane to the 
‘ev recruiter's promlers, vince uniformed women's renv- 
tation tends to apr ly cenmmrally to all; and 
(3) thoweh the survey see Ge4e Dealwe pears #9, it is the 
most recent valid gurvey ™ (\4se questtios, anit tents to 
we supported by lesa valid studies, 
Career li) ary “ervice 
Te LOSS, 8 survey ves talber vhich showed thet officer statue 
Le tichew 46 the public eye then is the enlisted status.” This etudy 
was wate in part 





hoth officer and aelivrt es ae ww 6'y) 

toward military wervi seerolly e8 ea 

Career. 
Tt food thet efffeer careers vero venkec in seventh plece en a 
“tepel Scelometer, wheress the omliste! career ves renkad L& of 


ninetesn oocupstiona.”° Tt wes ‘“lscovered also that more "ighily edve 





“3 wuntic Opinion Surveye, Tao., "Mttitudes of Adult Civilians 
Tower’ the Military Sorvie@ of « Dareer." Part I of a Otuty 
for tw Office of Armmt "Crowe Information end Edu ation, “e~ 
partment of * bas ineton ‘/Frineetan: Public Cpinatone 
S=rways , TNCey 1955), Pe he 
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Cated peoyle tend t> rate wi litery cersert lavor then do Lenser em 
enter paces.” Tn view ni the feet thet a majerity or officer am 
Cdetes ~- omh man ant one -- ore recruited Mrectly after crete. 
ties from evllegs, this ‘e elentficent. The survey (if not ser at 
ull to wan, though previcue pivilue weld lesd one bo believe thet, 
had samc bean inclotod leo, (he retings for a allitery career would 
have been lower, Stil), het « eeparete question been \irecte! rear t= 
Loe service wom, ‘de fevorabie altitude toverd officer as o--esed 
to walishe’ careers way ve!) eve Seen enasintent eit) ihe eover 
about mele atreers. 





Collecs | op 
Ta UNL, Eleanor “yler, (ye “ean of Women at the leiwerntiy 
of tylansea, istributed a questionreire to thirty-four womnn student 
esters of ‘he campuses of Arkensas colleges when they attende? the 
Aumusl Ftete Mest of the Ageccietion cf Women “tudentes’’ The qum- 
tinnnaire was distributed after a short talk shout women in the er- 
vies, Table T shows the resulte: 





26 tiv., "Conelusions,” page ununbered. 


 Geenr tyler, Letter revert to the ACMI. Minacgrarha? 
copr, datet, obtaine! at tie cffice of Ue «alenge dq 
viecry “oweltlee on bomen in ‘De “ervics, vashinctan, '. “. 
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While the rasnlte Groen Ln “able 7 are not. 8 reliable fp ow 
of #11 collew= women's opinion, Tue Cigeetion of them ie oar ot 
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from other informal sourcee. A questicnneire «iven to eecy clase 

of wom officer candidates at the Navel Sehoole Cemand, lepert, 

Ne I.) eeke among other thinge for comente and recomeenfetions ree 
mar“iog the recruitment effort.” 2 summary report of the teav? te 
frm fea clases (fiece! veer 19%) ent 105%) states thet sore pub. 
Liedty i# Geaved (37 mentions), ‘al sere information ig mete 
aawt OCS (Cty eaitions), thot there showl¢ he wore ant better 
CDllacs reletinng (19 muitions), sether ‘afore’ -eereiters (13 mene 
time), mrw information on wmen's role in the Mavy (cine mentiona),°? 
S sampling of 91 yuswtiennetres of Cte "i Casese over the period 
1901 Unponsh Apring 1943 Up tke writer tends te substantiete the a~ 
bove;”” however, large number cf quistdonnaires cantalmed no ommerte 
or recommentationz, 















2 areieer Gancidate Sehoc? (Wemen), C. £, Savy Schools Command, 
Hewport, lie Ie cregtionnaire, " urvey of éttitudes and | 
of ‘ween at *, ©. Neval Schools Te Eo" This 
questionnaire ia filled out by each officer candidate for the 
purpose of obtaining an eveluetion of the recruiting effort. 
be Astertied Satioome anne = Smaapaaiche pee attempts 
to determine influences which sere nega wely and peeltively 
cperative in eseh womants decision ‘o enter the Navy. Completed 
questionnaires are forwarded to We Pereay of Meval Personnel. 


Sereau of eval Versonnel ¢vaft starr study, op, ofthe 
» tomptlation vas made at the uresn of faval Personnel in May, 
from 4. 


3 completed questisnneires, Peeults wee mot stat’ eno 
tieally evaluated, 
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The writer sent questionnaires to women officers on recrult- 
ing Guty in May 1963. In all, fourteen were sent, twelve of which 
lene of communicating with collere stwlents, ignorance of the public 
adout the woman officer progres, Ue eased of oxblicity and better 
literetts, ext otwr prohlen erees ettributeble to ignorance, mio= 
toformation aw negative mciel pressure. Many cf these were dis~ 
cussed ywewlously in (apter III. 

College Alumae 

‘hat are the attitudes of elwemee who ere yet eligible for ths 
wTicer program? Thie ie the rroup vost difficult te reach, acesrd- 
ing to the women recruiters,  cownwa, it is also a cifMeult croup 
(oOo SUurveye 
ofense Sivisory Comet tine on Service Questloon 

‘n informal survey wes rele hy be e°ense /-visery Comalttec 
on Women in the lerviee ( 40" 'TT%) Ln 1961. Tingle women under age 
thirty were asked to fill out forme. "he sample may well have been 
binsed.”" Of the wonen coket, UM had the qualificetions te be Line 
o*Ticers. 


33 











3 cee appendix B for eemple of the questionnaire. Oniniens of 
vomen recruiters referre* to in thle paper are based on the 
Quest ionnalre as well ae cn perbenel interviews, 


32 arene Nivisory Committers on ‘ween in the Service, Fublic Ine 
formation Lervices Subcommittee, "A Survey of Potent4el bomen 
Officers, Mepazions They ead, “rcanizetione They Join, ‘easons 
Trey Chaage Jobs." Report 4 etributed to offices of women ree 
cruitment of the armed forcet in 1951, % file et the office 
of “ACOWITS, Pentagen, Neshincton, *. C, 
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Alseet half of the women majored in education (21), Ome? ta 
(1h), on4 Yome Feonomies (12). The remeinder had varte! majors in 
business (5), Sine rts, learuarr, selence, liberal arte, etc. At 
the time of the survey, thirty-five cere teaching, fourteen vere one 
pleyet t= clerlea] eork, fereo «re Geenlore, six were in rete!}ing, 
fren were doing graduate sork, owe cere io banking and three were 
jowrnaligte, Tho remebnder wore ia misectianesus fieite.°2 

‘Dipmwets cere ‘refloste’ oF "Meee woman sccerding to their 


reat ing: 
Tiee /%h) tite (57) 
he ‘otiew Toes Journal (78) he “rturter Meview (72) 
Look (20) Mewswer (29) 
The Saturday ‘venting Post (795) The Netional “tueation és~ 
The Snaderts Digest /19) sccietion Journal (29) 


interests were elso inccete ~ ‘tedr membership in crcanisetions: 
state ofvnation e@scclatt ms (24), the Getional Beueation Association 
(17), the Young Mepublicans, the YWOA, the "Tt, the A‘ tM, and the dune 
ier Laseue. > 

seed to rate their mest i@portent censilerations in chaning 
ithe, ‘ewe women rated secordiw to Table @ on the next pare. “ia 
tahle (fee not ahov 21] of the ratincs of the survey, nor div 421 af 
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Tasty 8 
Job Consi lera* ions of Alumes 


a 2. 1. otal 
Training Cor reeponmibility..ccscscoscess 22 12 17 #50 
Prawel, Mew anerciebem....cccccccccscssee 22 GO Su 
Oppaetamlty to aVENOF cc ccccccccnceesess 27 20 16 58 
DOCurity, POTION .scccccccescccsccecse 19 12 8 30 
Respowsible Mrcutive Toelitionsesssesceees 19 BB SF 23 
Cece ences emmecteesoncsssemenscoms £6 B &9 
PHAN WONETIG. .ccccccsccsccccccscescsen =“ 2 2 13 


the respondents rate all of the ‘tens. ?” *Opport 





nity to serve 
country in uniform" was one of ‘he pobertal considerations on the 
survey form. It rated so low thet |{ dees not show on Teble &, for 
it was lipted in last plece by the ©3 wamen who rated ite? Remarks 
written bewide it included "I'm a eirl," "I gontt see...women do any 
meal work in the @wrvice in pelicvencking areas, ets., ami feel that 
the renutstions of the women ere net mood,” “ont Like uniforms but 
would like to survey,” "pportemitr to eurve wy country but not necese 


sariiy in uniform"! The strowy feeling evident in these remarks 
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‘ 
3 lablee in the “efense Advisory ‘ometttee or Some in the ‘ervices 


‘epart were ber cracks “cr sect) stivation. The weiter trange 
powed “hese tc a nimerical ‘eile for esslLer comperleon, avi omitted 
retlaps belrw 2, 

36 vefenae ‘vieurr Cumeiites cn owe in (the ‘ervices, ope cit. 
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are curious in view of the fact that allitery service offers all of 
the job efventages listed in Table &, It would appear that, smong 
these woren at least, ‘e servicewomen's imace is tarnished. 
“Lecussion. 

“we predominance of news sm profesetonc! magazines, end the 
predewinance of mamberaily in profess icnsl orcenizatione among these 
mum inticates comopoliten in“luence pxtential.> while a ensene 
politan omtleok may cr mey not “© oomincive lo the person herself 
Joining .« wilitery servica, it sar be e contributing fecter in her 
advice Sain sought on the eyjeot. Tt i* not known whether a person 
ef iLooa) influence or of coamopeliten influence woul be consulted 
on the question of militery @nlistment. If the cosmopolitan were con~ 
gulted, accomling to this survey, it is not likely thet the militery 
recrtiter wold benefit. “m the other hewl, if the Merten hypethesic 
ie accurate, the coemopelitan woul! net be enngulted umlees she were 
en expert, on the topic of militery wowen or on a closely related otibe 
vect. lf wm, it would be beneficial to Sirect an efucational effort 
to Coumerclitans through nstLore] news a4 professional masaz oes to 
exence ‘ne prospect of expertine o the precise subject and to clear 
up wiscencertions which would be passed on in the communteation flew.>” 





3 Mie Useussion ic based om a ‘heery of persemal ‘influence 
ealle! the "twoestes flew" of cermmnications, The raticrale 
ia cumaerize! in Charles %. ristt, Cos 
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Department of Labor Surver“° 


A more reliable survey taken of women college gracuates by 
the ©. '. epartment of Labor reveals such about the working situa- 
tions of alvanes, as well es avout ‘ho aspirations of collem omen. 
Not in the true sense an opinion survey, this setuly nevert™lesa shows 
what types of cecupati>n college women espire to, Most of the rracue 
ates of Ge clasa of 1957 attempted — and succeeded «- in obtaining 
positions which were relate’ directly to their major fields of stuiy. 
‘xtucation majors especially utilised their training, with 9l per cent 
of them teaching during the winter of 1957«1958."" Teaching attracted 
also many who had magored in other evbfecta, 

ecoat least half of the employed cradvates 
who had majored in physicel education, sueic, 
mp met 4 ry 


these in percho. » mathematics, art and 
social sciences. 





In other than teaching and medical/nealth fields, craduates 
tried to obtein jodbe relate’ to theis majors, 6s is shown in “able 9 









4 Ue Ae | epartnent of Labor. * a TRY: 
mrt of | lr rn 
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Vomen | ates, Clase of 1957. women's Bures ~ 
letin KB, 195 de  ee@hing pons «6, &. Coverment Printing 
a Tales De %e 
? 
? Thtde» loos cit. 
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Jo Satisfaction. 

Of all the women who enswered the survey, & per cent said 
thet their jobs were of the type hoped fors 92 per cent thought it 
provided a step forvard; 83 per cent felt that it met their economic 
neods, ~ these not employed aa desired, thirty per cent took jobs 
for financial reasons; twenty per cent for experience or opportunity; 
twelve per cent for rood location or hours3 ten per cent because it 
was the "bert job available.” Almost two-fifths of this rroup wanted 
to teach; others wanted to be employe! in health services, socisl work, 
entertainment, jcurnalism, am! personnel rieree,”” 


See 2 


rerceritase of Craduates who “btained 
Positions Reletec to Their Majors 
(Monetesehing and nonemedical/‘neslth fiel<) 
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Physical BSCLONCH sa ccccccccccesvescce 13 oe Chenists 
15 ee Bioleciesl tech14 cians 


Mpa LeGeccoccceccoecccceseseoor Le oe Mathemeticians or statise 
ticians 


hhological OCLONCSRs ce necccccsscceve LE oe Biological technicians 
JOUMNIGLL Ome cocccccvecsccscsesesoce ly oe Editors, copywriters, 
reporters 


BUGINSGS, COMTCHccccccccscccssee 39 oo Secretaries, stenocraphers 
TOMS SCONOTCBecccccccccccccvccese 32 oe ‘Leticians, home economists 
Sociolery, SOCLEL WOTKeccocccseceos 27 ee Social or welfere vorkers 
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In terme of salery, the highest paving incustries wero mante- 
facturing (73,519) and government (13,635). Tovest ere etvertisineg 
an’ public relations firms ((3,°20) an’ retail an? olesale trate 
(43,351)? 

Cf 63,95 graduates who held full-time jobs, four per cent 
vere employe! by the mvernment. Thies figure does not inclese vommn 
who were employed in government hospitals, 

Suture Paployment. 

The epartment of Labor survey also ssked, “vhat sre your plans 

for future employment?" 
eoothe majority of cratuates incieated they 
were planning to leave the labor market when 
marriage or family responsibilities inter= 
vened: 6f when they married, LES a short 
while efter merri end LOf when they had 
children..Another expected! to work ine 
definitely or when ——S but had no line 
terest in a 


Twoethirds of the graduates vere members of at least one ore 
ganisation,”° Ower one-third belonred to a professional society re- 


“) (resse refer to page 73) Tide, pe &. 

4S (ease refer to page 73) Ibide, lot. cit. 

WG (messe refer to page 73) TRides pre P=9. 
ate Be 12. By new these salaries have undovb 


tecly xLaen 
present tine, an Incign draws a total of 1,264.55 a 
year. Mneign is the first commissioned rack in the "vy, 
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lated to their works over one-fifth belonged to a sociel or recree- 
tionel clubs almost one-fifth belanred to an educational or cultural 
group; and oneweig? ti belonged to a socialeservice or comunity vel- 
fare activity. These figures present roughly the sexe picture ae 
those of the “ofense Advisory Coemittee 2m Women in the Services 

findingse 

The “offense Advisory Comittee on Yomen in the Services cues~ 
tionnaire is in fact euprperted by findines of the “epartment. o” Labor 
eurvey. These two probes, coupled with the informal questiomisire cf 
collere wonen st the Univweraity cf Arxanses, indicate that the everarc 
collese gracuate coos not plen a career, Dut she vente to have a Job 
for which the has epecificelly prepared herself; to her knowledge, mili- 
tary service dosa not offer thie orrortunity. 

Piseuseion. 

For years, teaching ani nursing chorteges have troubled UT. °. 
echool snd hospital eduinistratore.”* 
anewerlng that nect.”? It is locical that ecueators in there fields 
do not eneourage military reervitere.”“ flowever, it 1e worth noting 
that many seniore who incleate interest in the Navy's °C()) promam 


The young women of to‘ay ere 


have been student teaching. Moreover, a sienificant number o* Lomen 





*L Tytde, Joes cit. 

2 Tettey ype Ub ond 25. 

53 Toites Pe 15. 

54 Sureau of Naval Fersonnel staff stuly, op. cit. See footacte f. 
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vho worked before entering the Navy had taught school.” Althongh 
it is true that this may be the result of sheer numbers vio heve 
majors or minors in etucation, the Newport questionnelres in'\cets 
that many of these wemen joine¢ the “evy ‘or travel opportunitics 
ani to escepe a routine end poesibly isccuraging situation.” 

The Mavy can hardly, unter present circumstances, avpenl die 
rectly ‘o the education mafcr to abam'ion teechineg, even thous she 
represents a large source of arplicents. Nor, since teachers tend 
to be members of education essocisatinne, can the Navy epres? to ther 
throuch these avvanizationsa, “his is true also for the sratuate who 
tekes a position directly relate? to her major om? is a member of a 
professional organisaticn. ft ar-perra that the most effective ar 
peale to these women must continue to be mate generally or while they 
are yet in collece. If recruiting arpeals were to emphasize the 
recessity ani usefulness of a collerce ecucation for Wave officers, 
more elicible women might investicate the OC(W) procram as an employe 
ment. posatbility.”’ Eepecielly is this likely to be true of liberal 
arte majors, w:o have e wide educational background, but whe lack skill 





or experience. 
* mag. 
* Tots. 
57 neperteent of Labor Step Pe 1Se While not sreaking 
ghbout militery service, ho remarks apply. 
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The public opinion eurveys presented in ifeate that mon »ere 
slightly lese favereble teverd ween in the service than vere sana.” 
Newport questionnaires aleo reflected ‘his. ‘eeause of the draft, 
most ‘American mon today heve eitier been in, ere anticipating, or 
actually are in, the service. Treir opinions could vell be a stmil~ 
fieant influence on women woo have at ove tine or enother censiMersd 
joining the Savy. First of all, these men have high credibility as 
poeple who have "been there." Seoondly,»wle opinion is provably a 
magne conciAupaten then 0 wenek mutes @ dnvishens”” 

There is some reason to believe thet the everage Havy man as 
little unierstanding of the rcle of hie female ceunterpart. “ien- 
tioned by of icer candidates in the Newport queatlonnsire was the com 
plaint thet male recruitarg were unable to suoply then with information 
sbout the OC(¥) program. If reeruiters «= whoee aseignment is te 
vell the Navy's programs ~- are uiinforme., how well informec can be 
the average seilor? 





58 ons, ops cit. 


9 4. Naving Lte Je Ge, WM, Cficer Programs Officer, 0. ". 
Revy Tecruiting “tation, Yorton, July 1, 1963 interview. 
This ofCicer stated that nearly every women he has inter 
viewed for the CC(W) procram hes asked hie opinion of | aves. 
“tatenment ta supported by experience of other male recruiters. 


60 Necraiting Serviee Note Sue$2 of 10 Atrril 1942 (now cancelle’), 
"0C(") Program Recruiting." This notice to erea directors 
atiacks vigorously Lenorance of women’s procrams,. 





The eatlors of Worl! War TT are “he parente of many oo1te 
porary college women, on! the eatlors of the Torees conflict will 
som be cerving their sous on? “eretters to collem. ) 4° neturel 
thet Whe c@fopring will be icterseted {n the Navy, an’ Wst i\e'r ste 
titudes vil) be sheped by tioen of their parents, This wt?ll Ww “rte 
cf the children of nen who are in the Nery mv. 

It ie axienatic in persomel menerement thst the best rece tors 
are satiefte? empleyecs. This ie also trus in public reirtions. ~e 
Nowy otipuletes thet public relations is on all<hands enterprise. 
In consideration of these points 1t would be of velue to measure the 
Opinicne of Navy men and wosen, to ‘etermine thelr ettitoder town’ 
the Navy, towerd each other, an? to “sien internal educatios prow 
crane avi atainistrative end leadere>!tp procrame on the basis of the 
results. ‘he lerge flow of nevel perses el to civilian status should 
case concern thet these personoe) leave the Navy with a hich opinton 
of it, a feeling of loyalty to it, and accurate imewle’se shout it. 
Sueh would be invaluable to the r-eruiter, and if the knowledi°e ine 
cluded information sbout women in the Savy, it would be of inestineble 
velue in the recruitment of women. 

emery 

Public opinion anslysis io a function of public relations 

practice, ai should be considered Luportant ae a base for promotional 








Sl cater of Havel Operatd 


Iyblic Wilationg, (FUAV Tnstruction 
572009 of 12 gute anaes 


~ 78 


~<oore pee tren ot we 0 ee bit to owe oct 
Tile #tfioes aawert ett S) eeefies off bes ers fies owes 
Cowen 0) 7 emir ete ler ee Sle? (eee OF wee 
<> oat far wee GevSE an? eo tere of Lie geet o@ ow 
CeO En ae 
ee ee ee ee 
ee eee 
oY embtefer ulitdey ef eeu och of Ul Amr iew tallfer ve 
Oxted tint te me wi teeth olor Shing tate pete Oegte quer 
oe? wemmene Of ecle W OF ROCH TY Ermng mt Te retenbieees at 
Peed wet ETe St erie of .omeew fem ome tre Ss ee dle 
ee ont tunyte temarat be 6! bes poets dame Weer? una! ent 
er ela Of) ot teens [to etenl bet IvioecEbriete Pow chee 
ee ee ee ee ee 
| ee ete Wee ee Gl ee Wire pibie) © fee 
—w eeteteem) oct Li tee yprirwe > ast ef oltee Den! af blew tom 
oSoemcttwwul wh ed Mier Ad yevel ed! 4c cutot suede coltameital telate 
-ramce Wo ransreen ed nb atan 










et ¢ ,22Lu Gee eS 
ir ML DP itr 


wate ott'dh d's w Vetere tocianiniéree tamer tan gitewm 


am Hr, | os eS Bo ot ated aofttat = 


—a San” 


aimed TH 









techniques of recruitment. Since silitary service is a relatively 
new form of employment for women, the sounling of peecetire public 
opinion ebout 1% should provide keys to gaining public ecceptance 
and consequent suvecessful recruitment of women. l[lowever, the orly 
reliable surveys of the specific question were taken in perio’s of 
national emergsncy, «when the nstional attitude wee one of service to 
country. "ven under such conditions, substential acverce ottituces 
were detectmi, euch as belief that eervice life leats to im-orality, 
that women ouc:t nat to leave home, end that service life is too herd 
and cangerous for women. Ceupled with the number ef peeple who had 
no opinion (thue possibly no kmovledge), nearly fifty per cent of 
Americane Lack correct information bout women in the Mevy. Informe) 
serveys cf officer candidates, collece women, en? rmrofessional women 
ten? to aupport these finctings todey. 4 ‘epartment of Labor survey 
shows further educational an?’ eecupetional sreas toward wich the ree 
ervitment effort might be bent. A highly eignifiernt -< and undowte 
edly vooal «- source of opinion 1s the eervice man, ar] his ettitudes 
should be tarred with a view toward maintaining or changine ‘then. 
Yowever, except for male recruiters, trie vitel segment of te clle 
hands Sevy publie information prerram avpears to be Lenered in cone 
nection with the Vave and 0C(’) reerwitment presran. 
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CMAPT'? V 


Thies is the age of mech enapetition Ser attentim,. lecruftiog 
Literature wust be cood to compel reederehir, evermment literet ce 
fails consistently because of the stratelehol! placed on it by Dut~ 
get ani distribution provlems.' Policies established in theoe sres# 

a century aco when reacting and tfterature were precious caw 'l Len 
are no lonrer valid for teday. Peenle hear and see informet!on throustt 
new media. They do not flock te ret informations they ere bombarded 
by it. Casual eurieslty, thon, may >e turmeé into interest. Foor 
design and ferdid'ing text will revel the ceovel reader. Fublicists 
must please, not repels lvre, not demand. Literature is important 
because of its original esecesribility, end latcr reference velue. It 
must work in the recruiter's absence; it is, therefore, important that 
it be available and give a good impression, Literature must be poe 
also because its cospetencs fies prefessional cometence ami 
status -- attributes which are sorely neeie! in public opivion of 

ni ditery orgeuivation.® 
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@ Public Opinion Surveys, Ince, oD. cite 
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Navy ecriiiang Alene go.Livy 

is was hoted in Qiapter |, the Wavy Meeruitiag Alize "aatlicy 
(Siu’) te tke opganizetion reepensivle or preducing reareiliag Tite 
erature. ‘he Mu! hes no formel Lich eli the Office of lalimution, 
wiieh is comeerned with mages modin publicity ant clearence " “rT 
information. whe Sul cesigne pabiicaliows Jor seach reerulti@ pro- 
gram, erranest printing contrects ‘or it throug the Cowermemm! ‘rinte 
ing Office, and distributes it. In accition, the .'A" went ecebores 
yadio ani television tapes, files es) coutractsfor sueh ecvertlaliy 
items as matehbooks, busper stlcart, pocters of various sisese ani 
other publicity aides 
isterature 

Fertly becawse of its Lixited budget, partly because of Line 
consumpticn involved in cbtainiig a pevernxent printiag conlract, “e 
W's printed products have fallen shert in seweral ercas: 

(1) design end quality; 

(2) timelineses 

(3) continuity; and 

(k) ¢isteibution. 
Perhaps the most vulnerable and therefore the most cbvious exanple 
of thewe shorteemings which affect the ‘ave literature is the brociure 








2 Commander T. i. MeMenus, US", Officer in Cherge, ". be “evy 
Recruiting Aide Facility, Weshineten, 9. C. Interview of 
weptenber li, 


pe meets we Tory 4) 

AL) pet pad sere ge 

Vitinew! eh) golddoene? grat ool yt wisp a? cefoe aoe wt 
~S (aca mbs \ yletarey cy! ehcere er anizaatonge ew 4s (tama) 
ower) Jo eS) a ati cet ee wo et WE et owes 
et We mummesde tae Pied Miley ole Cue Ae webcmtees a! Olde 
—~a Ad bem ma tH enlatiag walset ST anf others 
~ LS) ARNEWES eat! HhweUs 4) we) \raeuteee gilniy eee gerry 
revere WNP ott gas iae dt emretPwad) hes paalt wa 
(RA PCR OME REPENTED Wd Ett yhete! poled ane atten 
mls Se Ue ues gore tre WegeEt pata bo Get] 
2 anc «§ = “he ae seen ees 
welt by cuuew YUreg phat wkd! ot fee ei 
OT pT TSy? MUMLRPET COMRTIO 6 ete n! Nee lene? Lien 
i EE Sh i sae omit enter Denti aru 
er eee emai, <n nD tepaaE Ey ta 
— — a Aa ce Ss Cathe he cS, eRe | ae 
=e 4S fee ™ * fae ada (Ch 
ce ee 


—_— ai =z 








sel fur wenen efPtcer suvavenes” Yor purposes cf illustration, 


the current brochure will be briefly analyzed comparatively with the 
findines of Chapter IV. 
vesign and ‘vality. 

The book ie designed to appeal to college wonen, an) sooumrt- 
arily to alumee, Since the coliere woman is the most numerous arxi 
accessible C(*) epplicant, and the most likely to see the brocoure, 
thie is anpropriate. Sut the meecer opinion resesreh avellable points 
te ignorance of military life among collerce students, of militery ter~ 
minology and the reasons why vomen ere in the Navy. Not only is Wis 
true, but wiforma, saluting and recimentation are indicated as ofious 
to today's collere ceed. Yatrictien iteelf is a vague anpeal to the 
young woman who bas been immunised! by a steady “tet of cold war ten- 
sions. Nevertheless, the brochure embodies these passe appeals in 
rietures of women in wntfoum, flags ani saluting. The text utilizes 
militery jstgon which fe not esdequstely translated. 

ka pointed out in the previous charter, the young wousn Locking 
for employment wants the approval of her peers and parents, “se book 
hag no approach to these publics. 

Tattle is dene to show the use ef the collere etueation, ez- 
pecially the evecifie major subject, in duties aa a naval cf! icer. 
Yet this ie e major consideraticn to today's senior, ag show in the 
“ensrtuent of Labor survey. 





4 uchart Your Puture As A Women Officer,” Mar 3522 of 
10 May 1941. (Weehington: |. 9. \overmment frinting ‘Tice 
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Somewhat intangible but extremely important is the lack of 
feminine appeal. The book is heavyehgnded, misses the lichtnese 
which 1e@ integral and essential to media wiich appeal to the mini 
and heart of @ womane 
Art and “eke-up. 

"Chart Your Putere As A Woman Officer” utilizes black and 
white photographs, paintings and sketches, with emphasis on the 
photograrhe. Some good pictures are included, and some pom {in com 
position and reproduction. Mary vere actually three years old when 
the beck was approved for printings thie does not, hovem=s, precluce 
them from having been made for the mublicetion. 

Ereept for the cover, the paintings are poor in concert as 
well as in reprocuction. The cover i1# nicely done end ts reinferced 
by the seme pictures on Navy recruiting posters end aeboarda = a 
good idea, but overdene. Sketches in the book are fashion designs 
whieh do not bear resemblance to the actual uniforms, and which add 
nothing to the brechure eines, with the nutber of pletures of unie- 
forme in it, they ere actually superfluous. 

The type feee used is Kemerley, an oldestyle wiich combines 
beatty sith legibility.’ Tt in varied by use of italics en? emell 
enc lerge capital titles. Mojern, agns serif Metro is also used for 





> Paul leltoa, "How to Tee Printinr in Public Teletions,” 


saat “mations nok, atile Teely, ede (Englewood 
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nticentall, Ines, 1950), pre 772-778 
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titles. Wormally thie secant of reriation can be hantled with ap~ 
peal, but tse use of wh! te apace a) plctures degne We value co 
the vartetion. Tho troonwe fee « te@lLl~tsle ipteclslvenrs sien 
propacsmle appeal ao’ faforeasl as Ga resultant campmroai-e le bawme 
of comourh over euodomy. ilk “wuoew blaies Wis camcemn a: ne Ome 
qruee, wpectfically an the Joint Cowseltvee on Priabiag, ublo: te says 
frowas oc O8lor, wide merpgice we ike egece in garel. “lu ue 
awe of cower, many publiceti-w are eats lnelfective ae preveenly 
wnetatur 0° 

“lee l Lowes . 

Tn order for a broehure profuced b5 the coverment = .© tisely, 
4t would seem that it must be timeless. carticularly glaring in the 
instenes of a vrechure designe! for ween Ls tee problem of strle 
changes ~~ «kirt lengthe end heir ee ‘io perticuler stand owt. If 
these are not cf tocay's style, tw autienos ridicules the book, or 
gains falee ‘apressicns from it. The ensver for sxirt lengthe muy 
be to eliminate full-length pictures. It may be to portray molerate 
lengths only, and conventional hair styles which are alwaya, Lf not 
high fasiion, im good teste. The ansver may be to limit the mumber 
of brochurce printed, or it may be to construct the book go thet it 
ean be reculerly upistec at minimum cost. 

TA Stowsary, Une current brochure loske like an i]l-compose, 
uirlanne* merapbook. “Yeeently, ef’arte heve bean initisted tv pain 
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approval for a new booklet. Much foresight will have to be exercised 
to avoid the pitfalls of the present one. Clearance of balgw! and 
of printing eontracts before sesigning the book, end subjection of 
drafts to unblased profeasivaal ani female scrutiny before leir ape 
proval should be required. This is likely to be the cess, if rwomt 
“MJ pro'‘uctions ere indicative. Two recent OC(") propagawta plezea! 
represent a iiigher cegree of sophistication ano art work Chan haz 
deen geen in the pest, and a woman oficer vas recently aselome to 
the Wavy Necruiting Aide "acility. 

Continuity. 

The new devices referred to ere a mailer end a folder, [x~ 
cept for posters anc the brochure, these comprise current “AW lite 
erature in behalf of the 0C(\) programs. X‘()) metelbooks, bsok- 
marl, blotters, beok covers am the lle de act exist, althouch they 
are designed for other Navy recruitment programs. There is little 
need for such devices, but if euch be produeed, they should be made 
to include ell proerare,. 

A lace of continuity exists. “ore publicity mileage ovuld be 
Obtains! fron present Cunde if puplications for the variovs procrans 
Vere mutually supporting. [t ‘te not enough that single brochures, 
leeLets yi mailers be deeimme! ‘er specific provrame, (11 Navy 
publicetionys, espeelally sales devices, should reinforce each other 








Ve eae Women —- Here's Your Anewer,” SUP S$OL0L (washineten: 
. 0. Coverament Printing Office, 1 ce, 1983 0 OwS791F7) 3 "Worlswide 
nqueenaaibaane nhs A Woasn Wfieer in the Nevy,* MUP 61201 

(Washington: U, 4, Sovernment Frinting Office, 1063 n705~320). 
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by subtle overlapping. A brochure on the Supply Corps (Mecical Cerpe, 
vental Corpe, etc.) would be mo less effective for male officers if a 
Vave Supply Corps officer (etc.) happened to be portrayed in one of 
ite pictures. A film en male GS world not suffer fron the mention 
thet women Officer “anitidates wre a pret of Mewport socklal life. A 
metchbock for the Cfficer Candidate ‘checl eccul) mention the *omen's 
Officer Caniidate School. Sueh "walkeons" would esst no more but 
could be siwifieant ecntributicns (o overall acceptance of the have 
officer among her peera, a8 well es eccertance of Nevy life for women 
among tne peers of coeds. The recent evolution in movies, television 
end afvertieing in po r Negroes as accertable mocele ant citi- 
sens =~ not pointedly, out sudtly -- is the type cf thing which could 





be done, at m extra cost. 
“Lecement Brochures. 

In connection with the forercine discussion of mutually sup- 
perting brochures, e:me cosment curht to be made in favor of a 
le ©. Navy “epertment Placement frochure to be filed in esc: collese!s 
placement office. 


studying brochures ia the first step tekeoneec. 

in preparing for a reersitine interview, * het 

a stuuent sees there cetermines in many ine 
stances whether or not he rill efen up for an 
interviewer's schedule. Combined with the gerie 
erai reputation of the firn and the acuttlebutt 
whieh attends upon the company arm its reeruit= 
ere, the company's advance recreitins brochure 
> aD Magee? Gh Sh Galeap & ite intere 
view ache“rle. 
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’ George §, Odierne and Arthur b. ‘h@tn, ctive College 
ing. ("nn Arvor: University ef Weh{ een, 9 Pe 20 
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Such a brochure should contain a table of contents, an in‘ex 
of jod oppertunitice, a deseription of the industry, a desert: ’’ on 
of the company, cereription of the jobs, the cempensations, an) the 
application procedures.” 

Current Navy brochures ?c oot ‘cite meet oo need far the 
\lecenent “fice breechure. Upwelir io (oe form of 2antsome inders, 
rlacesent. brochyres ere access! ile mi fuferertive sourees for job- 
seeking students of whatever edveetiowal pursuit.  ‘sreas the Savy 
provitee ‘ncividual brocrures fcr each e=pleyment prosram, this is 
not recosrencdet becsuse of the tentercy fer a brochure to become mise 
pleeed. Seversl breehures also plece the Mavy at a disadvantage 1n 
the Placement Office, for most com aries have one, unified ani come 
plete. 9 the exception to this rule coneerns reeruiters visiting at 
cif°erent times for seperate <iviwfone within «a contrany. 

Yor budgetery justificetion, wm integreted Navy “epartment 
binder ence=pseetng ell “evy fob orrortunitios «- elvilian as well 
as rilitery -= may be deglrable. Cor’ of such a binder could be kept 
at a minimum by a tasteful erraseoment ¢° printed matter vic picturwa, 
drewines, overleya and the like. Comentine on civilion brochures, 
Seorce C4iourne says thet the mrt clerine Jefictieney of 13) brochures 
analyzed by his was the “ailure oe the sampanies to use them as wedia 
of information, 
> Tide, pe 22. 

10 il., Be 900 
11 Thik., pp. 207=208, 





oa &7 « 


at? ot geet atte 2 siete Rood puerta geet | 
Neues b pQenanat 00D ost cens © {oa RD 
= Ae kate wt) yee, oD Dap poeete ot & 
i 
<a bee tr eet etter fm arate! @aiter? 
ee ee ee I 
0 BD ca Be ENTE et mm «Solos ome breeU mores 
ee 
eh abet fever, Seendie sore i? eee teres Leet oe! Yrs 
a ee ee ee ee 
el crntentaetd 2 4 WEE a ao iy velit peemzont lowest sleet 
rt im Eat ee wend eles ce otee 60) grad remeemall oF 
ee ee a 
tpmepee 6 Obttin ore hy iv) eirerqwe Wei. came! vere) 

ener Et beterety! fe eal Tete 
Jer oe emlifely 2e aati ettmon tet et Ale yori tame” 
en ee ee 
Peer ee ee ee ee 
SUE Melty ae qtitmmen? »« ahh ott tm calere unharp 


a _ _—. — tie 















wre 
einee 
oe 
partay & 


Pigberating on Uiie point, tr. Wiome Dolnts out that in 
formation of the moet sientficance to oollere sto wets Le glossed 
over, 1° not omitted. !? 
~ Lstribution. 

Commmating on publicity meterlals relating to Whe (C(W) pree 
cram, the Chief of Saval Personnel rat? tn 1942 that they were in 
need of revition and updating. “iveussing this, he saide 


Continuing development cf new and nore efe= 
fective publicity materiel for all recruitin: 
programs ie earried cn under the supervieion 
of the Chief of Bavel Rersonrel. Steps sre 
being taken to improve ©()) seterlais as 
becgveteary Limitetions will allew, Tffectivee 


piae 
cardia, folvers and other material where source 
rroups will cheerve them... .recliacement. of vorn 
watorial ani t of visual displays 
athe public interest....Publicity 
materials stored on regpulting office shelves 
i@ not proctuctive. eee 








12 Tatiey pe 208. 
12 Mhad., pe 217. 


Lu Gniet of Havel fersonnel, “eerulting Jervice Hote ©. 
Sle? of 10 teril, 1952. 
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National material is Metributed to reeruiting stations by 
the NEAP, STeervitine stetiens distribute it in conjunction with 
visits an= lectures; they alse place 1\ in post offices and coverne 
went bull (‘nes for the general pudlic. [t 1s evailable at the re- 
eruitine stetions. With the persimsins of the proprietor, literature 
war be ‘lerlayed or place! im places of rrivate Pusiness,. The greet- 
eet pefnt of Maetribution is the caepus —~ enstuer instance of sehool 
providing the communication outlet @r rovernment literature.!° 

Ketetbathon ie 2 pereuntal goveransnt information pudhien. 
Soverament cams icetions consietestly reach tha focused, am? not 
the un*oqused (for vhom it is inteated)."? Coed and alumee inter- 
est in the 0C(W) program is very little. Those few woven who desire 
informetion seek it from the Wevyts recruiting stations and displays. 
In Owe seuntine, while the ent're mhife opinion preblew ie based on 
lemerasce, the OC{') litereture is wot reaching the unfocused elenonts 
who are mot intereste4, 

cf brochures coul! be sent to tre “unfocused” vomen, the prow} 
Tre would be prohibitively eerenzive, Brochures are expensive to 
prefuce, Matlers ere less expensive, but are usually throw away as 
nufgsnce mail, Weye of !mprovior maller readers*ip will be discussed 
leter, 

15 Bernour, of. Cites Pe 2h/. 


26 tyt4,, Looe cit. 
“ ThtAes Pe 253. 
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Locally Frojuced Literature 

In adijition to the nationally produced recruiting alts, esech 
recruiter may Jevign her om, particul aly in connection vith mefl 
campaigns.” 12¢al literature inclu es lytters, postearts, leafletea, 
an! te eee cagem Dookleta., Oo: lite scope aay be intended to aur 
samt (oe content of national Jevicus, ‘© plinpaict specifle messages, 
er te apy@al to specific publics. 

The major Srawbeck of the local Litersture is iis cheap ap- 
pearasoe. Usualiy 11 le citiotc ar siasegrenphes, as pictures, other 
than Gawings, ara not utilised. ‘ome Gaval ‘iptricts, Sowever, pro= 
vide printing funds fer recruiting etatlens within their soasdertes; 
in such cases, pictures may be use aparingly and the = pearamse of 
the litereture is improved. 

Gecavee the local literwlere le lest expensive, it can be ds- 
tributed sore freely, tue expior Ue Ustribution problem. 
jetters 09) Wwilors 

Letiers present a special prviles. 4s Wetticrea, the more closely 
they retem&le personal correspentanue, the more efective they should 
beet? ‘hic con hardly be acaomliehe? 11th simpocraphed form letters 
which are obviously mase~produce’ cm! voich, becavee little ie known 
of the ilresgec, ere impersone’?, “aturn en mail cexpaigna utilisine 


fork Letteces aot metlers is ©t -resent abort 1-5 per cents *” 





10 women Offieer Program Officer .vestionnaires, Appentix 3. 


19 Hervert He Baus, “How To (it rublicliy," Public 
. 9 Pe 560. 


29 oman Officer Prosran %°fcer ~ectionnaires, Apewmtix |. 
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The importenco of a (irectly-a\/recam! lettor in reply to re- 
quests for tnformetion ‘a6 beac recogias! Dy sues ‘eve recruiters, 
wo here sete a special «*fort 'o wimer such reqmets an! to converse 
port with €1l prospects personality, ter oristnel letter”! teoreti- 
cally ot lect, yoren are gubjeeutve ‘r netere, aot thts pereomal 
tenth shel qreste sowe Severs): isereeston, “overer, for season 
Of leok of tiem, She pervewal ewoly le wit aleers passible. 
(ietribetion a Peatersni;. 

Tre chbvious atventage ef le tert an! sellee is thet Wey colve 
the iistributian problem. Tho \apest cublic l¢ pdapclated, ie eae 
sauce in delivered, Tow it is peresived ds a matior Cenerving 4f oon 
siteration by the message's auther, In the ebeence cf bewiny the 
at?resese, et teciinn mut be pel to a*reseee, srproach, contents, 
oolwurt fore and spreereance an" ewnloeurve, an! timing of form Lote 
tere.?? etert Baus offers par sunoswtions which ere here inter- 
pelated ts amply to the reeruitment situation: 

Tye problems of fare Letters «nf time consumptien cen be al 
leviated to awe extent by the ves of ao eutemetic typewriter Wich 
Will ensure thet the typed attrees and salvtation xf11 conform in spe 
rearniece with the text of the letter. Fach letter should be signet 
personally by the reerviter woo will be visiting on cimmus, and the 
“Sap and 
22 numa, ote fitey nD. SAL~SKe, 
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contents should be timely, conerete eam! based on the mutusi inter st 
of recruiter and addressee, written in a simple style which ciarac~ 
terizes the recruiter. Letterhead bond vaper is the best to use, and 
the letter itself should be sent ‘irwt~clasa. If possible, the ree 
cruiter Soovld use postage «teams ..eteeo of the franked envelope (exe 
cept io providing a retwmn envelope for reply), (ar the use of stamps 
increases readership. Too many encloevres ere to be avoided ae cone 
fusing and annoyinge Finally, the letters should be timed to reac 
the coed in the midcle of the week rather taan on the weekend when 
see ic likely to be gone, or on Sonmiay ween she ie likely to be busy 
catohine upe-> 

A wajor <istribution probles of the mail campaign is attelanent 
ef an up-towdaete list of nomes «te! adcresses. The cvrrent student di- 
rwetory is ihe best source if 11 vas we cbotained early. Most student 
dizvectories are not evailable until Movembers by this time the first 
recruiting sammerter is nesriy Tim.ohed, This barrier cen be overcome 
uy ‘wving the “irectory picked up perwomelly by the local Navy recruiter 
or wy the campus liaieon oflicer. ci» eliminstes the ueley involved 
when directorive are sold end clesarwede uf minimel Cunds cause red tape 
cufieien, -eSering by met] or procigeemt of the dlrectery when the 
reeruiling tega visite campus ie unsetisiactery, particularly if pre-e 
VeGLt aa.i emepalgas ara desire, 
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Tureena] Comet cotion 
St best, writ'en comemricstions are only substitutes for pur- 


sonatespersen inforsational interchanre.24 The brochures, the beok= 
lete, the folders, the letters war irtroimee, but ultimately the ons 
‘go ‘eo esleemenehip or personel socmmech ef the reereiter to the 
commpect. Tt te here Wiot rele=lering emlers inte the pletere, and 
Ve oitle Letarplay of impreartoos =" cresotioss is congealed or 
liquifiet for reframation. 


The Role ‘layed 
The woman reorviter's priuee function im the field is to pro 
ject the image of « woman officer, aval ani militery service being 
essentially meseuline, the woman ofiicer i@ an anowily. She presents 
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ficer; therefere, they ere to expect an authoritarian manner. 
the other hand, they perceive thet she is @ womans therefore, a soft, 
meek, "fentrine! manoer ie expected. The sionals have been croese, 
and there bee net been an aceurste starectyre en whieh te pounce. ”! 
Tre bewt compromise in the search far am iwage to projeet and for the 
wetience 'o secect is that of a competent youn ~oman enecutive who 
haneens to Se vearing a uniforms, for 
eoolf the iniividual teases on a task thet 


48 not only new to "'r bet alec unestab= 


lighed in the soctety, of if be sthompte 
to chanze the lieht in which >ie tesk is 


viewed, he ig likely to find thet there 

are already ceveral wel lueste>lished fronts 

eerne which he must cheore.* 

The *etting 
when am actor profects an imare to his awitenee, he dces 80 

in the setting of a stare which hes beer cesione? for his performance. 
tikewise the everyday perforzere rurt onitrol thei setting, The woe 
man officers eo is projecting an tmave must also control it. "In ac‘ew 
Vitien to the expecte! consistency between a-peerence and manner, 


exrect, c” course, some coherence ancnr vetting, appesrance ead mane= 
n29 





RCI. 
o> re: 
bbese, pe dlie 
27 arices De a6. 
an Whey yo 27 


29 Tub es .9 256 


Se ee 
* SR enbtetigediery oe foes ©? om WH! pewtiwst? pew 
etry & gxTORCGEty [remy 6 6) ate F604 erieoteg Welt , heed mete ent 
ey beet sree alerete wit .tatreme Bf ater “aatolent? pte 
¥ emeroe 42 GEL w Om SYTER WEIS Brews se met Poe Re emt hee 
PT See donkey af spemh cm ort CNS OAT xd eee” Seed weet] 
~ = pew shoe Comer, feate pen « We GO6t at Sotee (6 eeeeis 
oO pee dam 6 werieey ef of ered 








fut? dae) & ee ert (ehevibes eff 22... 


aad et oe ome io 
Saoso tare 
one ws Lae 
Stee ed ieggeiioe'Tneryn Sante 
]? » “lu - @2°.1 ~ 
~—— i ae SS Oa 
; ie nie aes 
ee 
owner rerg ais wt hepine ane! co miw e git of 


~ a Seem en apes em 











ast « 





On Campuse 

The image of the young fewele emmeoctive, tha woman cf“icer, 
ia moet oftea prejected to ‘we lerpast target audiences in a mrt. um 
likely cltustion, at a beeth or Mepler m « college campus. There 
ia vowy Lilie control ower She fi "ioo, @ was “Secteted in Charter 
hu, along with suggemtec metnoc fOr Loprewenent. Contrelled est~ 
ting te the prise sivactsge af (se Collere Plesement Offlee, 
fecraitiog rice. 

Pee part est frequent esmountes of reorciver with oroepective 
a pliceate \6 in her offices, Tere Ww wetting is Little better cone 
trolled Yur it is on carpus. "s a iance sould expect te find the 
yrene onan emsoutive et vork, (ncliertly in 2 epetlesn mflttarr efe 
Tloe, tv Jo eurvom ines eontisiert 4M renk an? reeponelble pesi-g 
tieg.?” Ageia, the imere is blur’. Tt is a rere government butlde 
Log which bes such facilities fer ‘Seelor execntives, who tend rether 
to ww crowlet, two or three ¢esrs te a emell room, gane partitions, 
Smee telephones, This job settioe Setewrs the idealised rieture that 
tee Sevy hopes to present *o tie -vone aenlicant; even a ryapethetic 
camtivate an hardly -— an temermowts career voman ~=— be Lerressed 
faveve™®ly by this getting, ar || ey be Seized upon as cf screnant 
peoat af reerulter unreltanttiiy,>+ 
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3L mas, wpe S1<83. 


oF « 








oy SARS Bea ceilh.c cx WS apibendle' Sit caf GD 

a 

on irererey OF by ei bree “s tleeere deeapres Fees se oS 
—_ oe vil rat “gato es aol atematre 
et De roc ob 
Ae menntin wpaiiiogg «el (behind sw ds mebbusege Amon 
cheer oe tee ph 
Atte fee, oe ch ED A Duet on? teas outs 
salbed tend ott aeiibite lle! wt Uitte) Rw ta ew pet 
ted ele A Hed 6 ol ete be ot pe we 


























Sowermment terll¢ing regole!! coe Yeing weet touy are, Urre is 
Little Leet cas be Gone to Ligeowe Vw popelenl appeerance of th re~ 
armcdtiay of! Lee, aw i Loowte # ofMeer recruitment of"ice in sre 
Aesirelle eurrountings euch 28 0 Yevy ctetion or beae, or a “bevy “o3W 
werve ornory, presents the prolar °° Gen-Gvailebility to walk-int 
Tals i¢ av insurmounteble, but at oresert, eqiasia is placed on 
the interview within the goverment b 1 ‘ing eoviromment,. 

The walk-'n. 

When a wom e821 ston of « reerniting station to request 
informetion mbout the Wave "fTicor rrocram, uch instances are 
lewelet "cortonity visite,” ant t' requestor is calle? a "walkein." 
Motivation ‘or Wem hag not been mwelssly defined; if is almost cere 
tain thet «+ scm time pricr © fe wisit, the person read an article, 
tay or beer’ on advertiqumnt, spoke ett a Weve recruiter, or with 
Seve or ex-Tery sen and women, se¢ bewee thinkiag of Sevy enploynant 
opportrntitien,-- 

3? taermaoe k. Appley, "Menacewint The Simple Vay," Teprint 
OM, "MCs, 1955), i 
33 chief ef Naval Personnel Statr Stuly, on» cite 
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If the reerultinys stati has a» eve of icer assigned, the 
prospective applicant will be introteed to her; if ot, she will 
be referred to the Officer Frocress divieion, The walkein interview 
consists cenerally of fining out whet the Mavy hes to offer, what 
the interviewee's  ualifications are. Se ideal ealkein can be pere 
suaded to meke an appointment to aprly for a corniseion, but even it 
the interviewees ices not indicate further interest, she may find, if 
ne avreare to be an acceptable candidate, thet she has been risced 
on the recruiter's mailing list.94 
The Job In erview. 

Interviews at the recruiting ctetion, when a pergzon is apply- 
ing for acceptence te “, are pert of the persomel screening proe 
cess, and they are concucted acoer'ing to the stipuletions of the Nevy 
“eweruiting Manual and other «ireciires. vsach cantidate ie interviewed 
twiee by separate officers, who rete toew as applicants. If the two 
ratines differ greatly, a thim of !icer must intervlew the applicant. 
The job interview fe a matter of rerseese] administration, but Mae 
eretion and diplomacy are cautioned to such a derree ~~ even wen the 
applicant is wuidesirable -- that sere is “efinite public relations 
Significance involved in it.” 
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3h Om. ieer Progran *°icer “veetlonnaires, Aroendix B,. 
39 wcruttine Manual, op, cit., arte. R-2h0L-3210%6, 
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In additian to college visits am! otetion interviews, re- 
crulters may have op ortunity to leeture st motings of yema's 
elubs, st school mectings, an! ey '< interviews’ on radio or telee 
vision. Uevally, the recruiter must volunteer hereelf for theese 
procrans, amd even then an invitation to speak or appear before a 
group may not be forthcoming.  n large metropolitan arces, a ve 
officer on reeruiting cuty dees not normally havc the kind of com 
tacto necessary to cenerate spesiking invitations, unless the © OT 
members (usually cowmmmity leaders) can arrange them, or = vy 
League. On television and retio esvecially, since the som rnment in 
no way subeidises communications, the problem of ebtainiar peblic 
worvies time <- in competition vith other worthy causes — ts crect. 9° 

The subjeet matter of most of the lectures and icterviews is 
the Mewyts poeition im the nation's Jefence, and how Savy woman Co 
tribute to the miesion.”! where women officers ere assimed, the 
Chief of Neval Fersonnel aivises thet they make personel ereeches: 

oS ae ere eco 
to the cts) 












9 PPe 233~23l,, discusses problems cantlunwnt 
s position regerding the masa mecta. 


3 vonen ffieer Prograa “ffiecr veetionneires, Appemiix 





#* Chtef of Navel Personnel Mote Sku, op, cit. 
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Male Peeruiters 
Where women of ‘icera are not essigned -- an! where they cre 
assigned — verdal and personal attention must be riven by mole re~ 
eruiters to the ©C(*) program 
eoothe mere fact thet ea male officer 


speake affirmatively of the °C(") Pro. 
cram tacitly ansvers the prospect's most, 








visite should include concurrent eaphecis 
on meats end women's procress recardless 
of whether a woman of “icer will secompany 
the team. Information that soman's proe 
creme will be discuseced...am! an invita- 
tion to interested women to attend..-are 
acprepriate.e.lLetters to the “ean of bce 
M@Neeein aidition to officials coneerne 
with male students... Courtesy callseece 
ghovldc include both men's and women's ofa 
on Mention of woren'’s prograns when~ 
in discussing men's 
ows will prove of real value in buil-ling 
a pudlic understandirny that women are ste 
cepted amt have a plect in the serviceeces” 





The attention given to te role played by male recruiters for 
the 0C(*) program {6 based in pert on the research findines that men 
are not as convinced of benefits of ani for women in the service as 
are women, and among nale recruiters this 16 likely to be obvicus une 
lees they maxe special effort to convey the opposite impression. 
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ther Cosmas oe torg 
Important to the recruiting effort are those commication 


originated from sources othor than the “eerulting Service. Such 
sovrees are "independent nedee” wiieh have hich credibility becauee 
ef their independence. Other sources, while sesoclated with ar 
actually pert of the Navy, have not recruiting elssions, Thue ace 
coming to the foreroing theory they should have lees influence than 
completely independent sources, cut more than the recruiters have. 
Havy-hepoclated Communicators 

The peraon who has the most interest in @ subject is likely to 
talk ebout it mech more often than one who hee no particuler interect. 
Mavy-asseciated cowmunicaters are elways bringing up the subject, be 
they speechemaking Admirals, Cecretaries of the Savy, civilian em- 
ployees ef the Navy, woitewhate or past mambera of the nevral service, 
such as the Navy Leegue snd Reserve cr-anitations. Some sre resotely 
connecter with the Navy throuch the efenee “epertment. All have 
sometiing *o say about the Navy, sr all shoul’ or do corsruni cate 
about the Navy's men and womene 
iublic Informetion ficers 

The public information officer's mission is to tell the Mavy 
story. Sueb mission hes 58 a byeprocuct recruiting benefit. * Ge 





Finny Gia Ghiiny Pe. 65~ 65-6. Indeponient nodes do not have a 
hence ere viewed as more credible than those 
with « veeted interest, 
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couragement Cor career service” is listed as cne o” the public ine 
formation objectives of the Navy;"" however, this objective is not 
actively pursved ae such by the Sffice o” *he Chief of (nformation. 
Ls was pointed out in Chapter IT end mentions! again in this chapter, 
liaiaon between the fecrulting /ervice and Chinfo is net farwalineds 
if a direct relstion to the recruiting effort would be difficult to 
establish, ‘hen most certainly it voul’ be more difficult to treoe 
effort in behalf of ea specific segment of recruiting, such se the 
\ave Officer progres. Neva releases should not be artificially twirted 
to incluce mention of ‘aves, of courte, but publicity on Olme tnrwls 
and Polaris, for exsaple, might de enhenced if embellished yy pictures 
of photogenic women officers. Flenty of feature material can be found 
in the varied jobs ef women officers, if reporters and writera would 
be steered to it. Identifying women vith icportent and newewerthy 
events to which they have contributed would be invalusble publicity 


fer the O° (W) procram,42 





Viewed as one of the most reliehie so urees of infermation about 
the Navy is the san or soven vho serves -- or has served -- in it. Gt 
recognised recrulterg, these people are not viewed as se) fishly aeti- 
vated if they eulogise the Navy. Thie would be perhepe a natural re~ 


42 chief of Snval » "Public Informatio “bjectives of 
the Navy," OFMav Taeerestion S720012 ef 26 July 195k. 








La women Officer Procran Officer vestionnairese, Appendix 
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action in ans-er to qwetione, but the volunteered commmiocation, 
4ntentional or not, will make impreseions. This may be particularly 
true of the exesallor who returne to sis comunity; his audience will 
tend to attribute any change 1n him, good or bad, to bis =litary ex- 
pertence. fart of this audience may be qualified eventually for com- 
missioning as a women officers; the remainter form the influencing en=- 
vironment of the potential applicant. “se comuunication of the Tlavy 
man or woman to this whole eudiesce is vital and must be cultivateds 
some contro] must be extenied over it. This was discuased in Chap- 
ter IV, 
yess 

The Defense Advisory Committee on Women in the Service (CITY ) 
ie a group of wren who sre comnity leadwre throuzhout the Unite 
States, who are aprointes to alvise the “efense Department on matters 
coneerning vervicewomen, anc to help to cultivate in their commiities 
a “avoradle public opinion ef eervice woman, “3 While the “ACOWITS 
comaunicetions are inelusive of all four services, they are remarkably 
velledeeimed and effective properanda. More Mavy Ciciribution minht 
be mate of "LCTKTTSaineticated material. 

An example of the high quality of the DACOMITS material is a 
film produesd by thea in 1963. The file ie e fifteen-winute, color 





4S rereymation abedt the DAGINITS obteined in interview with 
TL Alfee VY. Bradferd, (549, Military Liaieon Officer to 
the "AO WITS, at the Pentacon on May 29, 1953. 


ot 
ties CAC TTS, “The College Women in the Armed Forces,” fils. 
(Wasbinrton, ". Cet Rationel "ile Studios, 2953). 
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presentation narrate? >y Chet ‘Tuntley, wich portrays actuel voman 
officers tn four “ifferent executive-level capecities, The film 
vortpt meswers directly er by implication all cusatiens asked of 
recruiters. It coes not <« and whorld net — detail each service's 
wonen officer program. It has a majer Jistribution creubeck because, 
since “het “Yuntley narrates, it cannot be cleare’ for television. 

Pree ant postemovie questionnaires comtucted by the author of 
two seperate collere coed autiences showed most simificantly that 
the “AC WIT 12m was bichly enlichtenion to them, chanced their {me 
preewions ent attituies toward eilitery women. Whether the sttitwile 
chance vill wear eff with time eannct be determined.“ The film was 
nrovided to reerviters of e211 forr services at each reeruiting stae 
ticn, an¢ shovl¢ prove of greet benefit te them. 

‘ACRITS also proiuces press releases, sponsors lectures «~ 
many of the members themselves “eve sdtressed sreups on the subject 
ef women in the service, “AC WITS has eleo conducted some research 
mm the public opinion of servicewomen. The results of “ACW TT actie 
vities are caenunicated te the reerulting services, and iialison with 
ACD ITS members is meirteained in the field. “Yowever, it is iwpere- 
tive te note thet the prominence of these women as causunity leacers, 
their involvement in multiple affetrs, often preeluces ag iniivitesis 
thelr frequent or consistent suprort of women recruiters. 





ks The questiomeire econsieted of ten basic queations. 


See Aopendix C. 
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There is a dearth of materlal about Mavy women in books and 
magasines. “uring the war enc dortly after the Integration jet af 
192, several articles e peered La ortt ual magapinee, but such are 
ticles are rare tousy."” here is comsiderable feature materiel to 
be foun? in a weve's lite, ant this source of copy has not bec exe 
plored. Articles in eveh publicatiows as Ladies lome Journal, | arade, 
Medemolseiie, «omen's ‘ay could reach a larg: mumber of women ari the 
potential (=) audlence. 

Books 

Books about women in the Nevy or in the military service cre 
virtually non-existent. OSgeasicnally pulp paperback bockw are pub- 
lished, sensational fiction which cives a cisterted view eo” service. 
women end whieh tends to reinforce tne ioeorality stereotyre. 

Of nonefietioa, some books have been written. me, ty 'stite 
Treadwell, avout the -ACC in Werld ser Li, wes pert of a series on 
World “ar II sponsored by the Arsy.”? jn the Office of the “ireetor 
of Weval Tistory exists a mantecript, never published, abut “aves 
in World Wer 12.4" 








16 omnia statenent is beve? on rewearch mete by the author 
om — Reader's Perioiicsl Index to Literature, 
191963. 


UT Mattie Treadwell, 4%. This book contains mue) information 
about, women in ell four services during the Ceeom! Yorli ar. 
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Revepaperg 

MeeEpapers provide the pert publicity about serv! cevemen. 
Throng: the "leet fase Tew “ews “entc?t, neveparare receive releases 
avovt proeetions and transfers cf local wenen in the Vavy. ‘ener~ 
ally, mowspapers are cooperative of recruiter's publicity efforts, 
if they are newewerthy. This stipulation is, of course, tie prime 
stumiling-bleck, axcert for feature urticles. 

Television an? Tatis 

Nets TV and Tadlo are coonerative in giving the Yavy tte share 
of public service time. Smaller stations are happy to vse prepered 
tapes “Metributed by the Navy Tecruiting Aide Facility for Vavy~ 
epensored programs. TV hae had cevers! Mavy-theme fiction shows, 
FVielale's Navy," ““Sennvessey* am’ ““neics Teste" heve been popular 
and have given the public same Ineight into Mevy life, even though 
the stories are usuelly aveur’. “Jerwecey* in perticular was moot 
publicity for the Vave officer prosrans >ecauas it portrayed ane reru- 
larly. “we Wave officer candicate sistec in the Newpert cuert Lane 
neire thet she thought "Yenneseey” wes the "bert thing the Navy had 
woing ror it.4? A woman reerulter stated, "Nationwide TV shows help -- 








“8 (Pease refer to page 10h) Ibid. See the bibliograpty. The 
preper title ef the re cited is "Tirgt “raft Werrative, 
Ne Se Naval ‘deinistration in verld Var TX: Bureau of Seval 
lermonnel, Wemen's Reserve," 18 Jaswery 1944. Cited in Tread- 
well's book as WAYIS flistery. The writer did not gec this 
menuserirt 


LO orieer Gendidate School (women), "Survey of Attitudes of 
Women at the U. 5S. Maval Sccols Command, Newport, m Tey” 
1961-1963. file in the Bureau of Naval Personnel. 
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people nov recognize our uniferme from the ‘Hennessey! serien."?° 
Neverthelecs, eres in ““eewesser”, the Wave officer is a nuarpe, ic 
© seoupted scmmn'e Job. 

~ovies 

Simos Ue ver, movies seldca picture women ln the Sery, el~ 
tamu \oere have been a number of suviee bavel on Mavy life. Wliy- 
wood portrayed “aves in "South Pacific” and in lan't Go Sear The 
vater." Te letter fils was highly humorous an! not ot all flettering. 

eer, 

In an age of cospetition “or attention, recruiting, communica- 
tions and literature for the OC{) progres As deficient in desim af 
content, timeliness, continulty an’ distribution, It is eupplemente? 
ty lecally profuced literature, letters and mailers, vhieh are fubject 
te a nemstive readership rerponee. ‘se most offective camunt>ostion, 
for better or worte, is piges=Jig. ‘The women officer te sosige? to 
project the image of a )ave officer, bet thia image may not be cosire 
ably perceliew’d. ‘ergonel communications include also "walk-in" inter- 
views, application interviews, speecies, end radlo-TV interviews, |‘ er- 
gonal oncorsesent of male recruitera as communicators is remreée! as 
essential. Sesides recruiting someumications, other grovpe influences 
the reorultin, enviroament. These incluce prejudiced sovurcee ouch 
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as public informotion officers, naval personnel and "AC) TE, of 
these three, AC 1D) 1e the most acrcreesively positive as recards 
the recruitment of women. A odrief survey of nonecovertment comm - 
cations reveals little interest in presenting Navy women as a tepical, 
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Tn a recent stuty of collece stmfents, wenen vere found to 
aiffer fro an in thefr postcrafvate sob esrirations, not merely 
beosvee af pxysicel recs. rements cf some occupatinna, but also be~ 
case rvles tefinec by fmericean ~omiety dictate that the woman's 
job will be an interlute between sehoo) and merriege rather than 
a lifetime cereors hwever, there ‘2 an ‘ocreasing tendency to 1 
gire combining carcer with farily 14fe.! Further enalysie showed 
‘“at wewen expect. to be palarted emmovees of some humaniterian, 
etucationel ar nonepromit orgartoatton, fer they tend te stress the 
value o* vericing vith peeple en? *eier helpfrl to othera, Sut ere 
not as likely ag men to ewpbasire \>« reward values of oocupetionsl 
lite.* 

“hus we find that vest rumere of American collece women ere 
not Likely to leek upon Navy eerviece favorably ae their "interlude 
eceupetion’, even thou) it is seet certeinly a non-profit crmenize- 
tion wich etucates ite e=ployess, rrovi¢es work with many pecple an’ 
is as helpful as it can be in pertinent aituations, The Nevy as a 
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military ercanisation {2 owen ef om ‘netrament of war, not one of 
humaniterian sesrer. “eeuritr, states an? seney, the mre! valves 
of ocoupstinnel Life whlch ere eserthe! to the Sev, do not bol? 
etronge apreel for wou. 
he tivity finds thet acllece weeen weo envision themed! vee 

at cereer vewen here (1S’erent vecupetioual valves. Thay ten’ to 
etreey crestivity on? self-inprovewent as wonl values.? 

Sex roles of society are smeng the rast 

important Jetermtaant® of occupetionsl 

choice and occupational vaives but thelr 

power for caretr worse: weakens because 

these women have ‘male’ atiituces towerd 

tweir oceupattion, 
These, then, are the women who expect work to be their major source 
of life satisfaecticn, The stucy Pimis Mat they tem! to have hin 
grates and especial abilities wiich “hey expect to put to use in evite 
able fields, even fields not usually construed ae women's Lelie.” 
Thus, they teni to be of non-conformist bent. 

Career-expectant women micht be mors likely proepecte for 

the Savy's woman officer progrur, if so, the task remaininr is 
merely to find them. Sut in ectuelity, euch women exiot « few to 
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a campus.” Moreover, ommectanciee as strdente chance throudrout 


the!r college cereern.’ The defacto statue of the same women three 
er four rears efter cretuetion msy be at polar odds to their colle-e 
aspirations, “inally, *hese women in search of ea career uitoubtedly 
have choses »« flel¢, be it arera or e*ucation, for wiich they feel 
talerte’, 

“ethocs of finting anid reeruiting worsen, for e program which 
offere tam 9 mvch in compertgon with other jobe, are incredibly 
nnsoprist’ceted an* inef*ictent. with a favorable opinion etrosmere, 
9 Navy reervtter coul? expect to or ive on sampue with e full scthede 
wle of ioterviews eweiting her. Inetea’, she is pleeed in the ume 
ceresow love peetition of eslling pe~rone whoe she bes alreacy notified 
of her vist’, of poine to the etucente @= with much rebuff -- instead 
ef tha coeing fer eepleyeant to her, The dancerove aspect. cf pre-e 
cent ret'ode te the? they eubject the Navy to low selectivity amnr 
enplicents. Foltey wtwithstendinre, even though the yearly quota 
bas bee ewertifiead to meet the Nevr's hich standercs, this canmt 
contime infefinitely, oni with low selectivity, applicants camiot 
be eatirely of hich celfber. 

Present metho’s ere not oniy uncienifie?s they are expansive. 
“he recrutter spencs time on ene campus, projecting an imere, atx! 
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trying to give out literature, wiich she cocld spend! on several came 
puses if she were solely reeruting oy the more cegirable methods wel 
by private indesiry. 

Toe yearly quota for women officersis so small that recruit- 
ment metho ss could ~- and shoulu — be sigilar to those of private 
intustry. ‘The point of contrast is the relisace of industry upon ez 
company image which is profeseiona!l projected aot only through public 
relations but through advertising. ae is tempted to woncer what tack 
private industry would taxe if \t had a need for executive-level woe 
men, but one suspects that companies which do have a need for euch 
gue on compel ith rere 

The Navy hes a fine public image, but not enough of it ‘{s 
rubbing of f to tie Wave programs. ‘his is wnicubdtedly becaure the 
najority of ine publicity efforts conducted on behalf of Sevy vomen 
are solely recruiting publicity. Reerulting publicity fe too shallow, 
too superficial to compel attantien, thought or attitude chanre to the 
Gerree desired, This is largely becavee of the credibility factcr. 
The recruiter tends to glaucurizce Savy lifes the public infomwetion 
officer tells the straight, eaver facts about events. While mech can 
be done to isuprove recruitment cublicity, much more needs .o be “one 
in nationwide information efforts. 





* wellecoomdinated, susteioe’ public information procram aimed 
et the shib>oleths existent aboot women in the service ie weced, 
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Such action can be uncemeaten by tho Navy for Tsvy women, Clos 
ecerdinetion and lefeeon amone ex'stinre Savy information channels 
with the eteted srofsect mission of »ehieving a hicher level of | ave 
inrut intm national publicity an’ intresilsvy information is neete. 
The coor ination worl? be bert affecte’ by an 2 hoe inter-comend 
committee, Such a committee sho) coneirt of an efficer from *he 
Wavy Pecruitine Aids "acility, from the Wf Ffire of the Chief of Inq 
formation, from the Peeruitine Service, from the Aseigtant Chief of 
HYeval ‘“ereomel for Yomen, from the ‘evr's Information an’? ' "cation 
“4vieioen, en? of a public enintion anelyst fren an opinion evalsetion 
aceney. 

Tt is not prepesed that tois comeittee cenerate expensive oroe 
crams, but rather thet 1‘ previde » vehicle fer coordinatine effort 
and enevrin> that more attention ic eiven to the ave procreme tsar 
hag been siven by each cf the avercies ‘nrolved. Tt woul’ evtline 
stratery, rroviding liaison for mutual expertise among agencies with 
veriet wirsione, accemplishine ite wieeion throuch the exist'nor re 
eanizations of ite members. Tt «ovld meet rerviarly to eveluate past 
action, keep astride of new ovents en’ plen new directions, perti- 
ewlarly in the *felds of public animion end cownmication, Action of 
this committee wool’ be evelvate” verrly ee to ite effectivences in 
opinion change, the reeruitment effort, end expenditures generated by 
its cecteione. After five years, these evaluations would coterzi ve 
the fensibility ef retaining the cewsittee or cisbandine it. 


ee ee oe 
Demet sa pmeins Tr ome ee eet! bo Gnilye Dw 
ewe Me Level tate @ curtrettes ‘ onbevhy femterm betels alt oe 
hehe oh peli a we <erte! tee ef trtion, Seantive ory! fem 
eempee wad Bae fe ne OF Serna es tome wal § (rm ant tee there at 
a ety oe OF Peta fone one © ean open tem 
Oe We eS ee te Garth te meet pupddauet wlt alte owt 
be fet memebers ste eri! ge bret pebddewoe! wf! Mutt emulienmtl 
tet. hee aebtoental etyret af! coe erst wl fareere [now 
rolver Gow what ap Ott teilare oti ell4eg ep te om enter” 
—_ a 

ee 
rote snhten\inger wh sfelvew © ahlerns [! nat! @ethot Agt , came) 
Ce ee a 
ee Seow C2 cherZered epteroes 0 be ten ef cer ceed Gee 
Oe ee Rarer DR NRL fermen tet pe tR LE GET Gre gre 
inde et Have? pre 6! wakes veer b> hehe 
Tee anew lore ot bee lepers dere Mie 10 wrens a) Te eneies eer 
alpen ad eth eed aly Lita eter wae (Ne Pe) ee praee 
w Ok) eokietiewers bee ppt lie Ue tall et Of oe Ee 
2) pm ees Tt OF Ge ismee paaenione mf Dire Setter wre 
fe oy re Deg toe poets Getiewen at em oialep 
See bbrow aenrteriarn ened) pre’ 205) eth Beir tues are 
9 & eine & ePiluws —<) emiéetn Yo wil tend ow 

















»-t. 











Surrlewy tary cr fl ternete “ecsmentations 
Mb lietty 

Seerwi ting | ige 

‘4thtn the Peeruiting Service ermmi ration, publicity eo ld 
be improre’ cenerally by the s?titien of tro Public Tafareatian “f- 
flew? 00 sid the Special Projects “*toer ot the Terwau of Beret 
Cerrermel, soe to the fotioatone, emrer-cemtenl le! aselecent of 
fib-mpecialty public information of/eers (onrentriete? Line o?- 
fieere wee ‘aye traintar in public infarwation) w hem’ the ‘serrite 
‘og Ste “tviston of cagdh reerviting stetion, Teme wal! be Pyil- 
time \iTlete. “he Yeeruitins @8¢e “ivieton weld, in adiition to 
its reculer ‘uttes, have o specific rlorion of bolstering ‘= “owe 
precrams ebich, becerse of their well quotas, tend to he imere’. 
[tusetion of Navy Men 

Vavy men amet, be better iataree’ as te the purposes, work ed 
a? eet *venes® o* wouen in the Savy. “his cen be secomplishe? Loowadh 
istraererston re®ticstions, throurh tretiming films an’ erecial lece 
ture af the Vevyte rahonis, feme effort must be mete sione theoe 
Lines to enehet recor ’end information whieh fe natural in om ‘ret. 
izetion ~here, broeuse of thetr eanll mothers, perhepe only tea cor 
cect af “Se mle personal] lete wort’ otth Yaves, 

Feeruiting “otne-.s 

“antimed effort to isprove reervitaent metho’: “or ool len 

wonen ip ewriatarr, if the petho® are eviluatel, The rmloe of 
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traveling with teans, for axample, in limited in female recruitment 
Value and ie probably limitec in public relations value aleo. “or 
man, because of the large quota avi craft incentive, the display 
recruitment technique is goods for women, it is contrary to female 
reyeholory. 
Placement off iess 

The welleercanized, campus-su ported facilities of the Flece- 
ment Officer should be utilised on set least one day of each cascus 
visit. The Plecement Office vith its assimed interviewing roons, 
scheuline, employment library ani reeumes provides the profesetonal 
atmosphere which ia destrable for « woman officer recruiter. “ore- 
over, the Flacement Offices thenselves publicise recruiter visits 
throuch bulletins to registered students and alumnae and throuch a 
reculerly publiehed schedule in the student newspapers thus stujente 
in the job market are disposed to contact the reerulter. Placement 
Offlee arrangements can be supplemented also by direct mail camnaircrs 
to coeds, informing them of the impen’ing Wave interview cates at 
the Plecement Office. 





Wumther attention should be eiven to contacting personally el) 
women who recuest information ahevt ‘% Wficer Candidete promrana. 
Plexidility of time and trensportation in particular to enabic the 
Wave recruiter to call on inowiries personally is intecral to ree 


eruitine success. Yo matter how wo lewritten toe letter fore tia 
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material to a prospective amriicent, 1+ cannet hore to supplant 
the vie-s-ris conference weewetn #11 sepecta of the vave promran 
cen de cowwre! ant the -waperdants can cmove their etaterents, “he 
personel vieit te [Willow wm on Literatu or better, to take the 
Literature to the srorpective apelfemvt, ext only provides ti ap. 
“Toa? sft) peapervrerce bet eer serve to topregs her peers an! 
relatives Pawerabis, “acilitetian of thts kind of reercttine is 
Larwel>y Jerwrlent on he orpenfantion, attitude and problems ef the 
recrultiow eteticn, bet feretus end seqert from higher levels wuld 
have GigwiTicant eect. 
Lizmes 

Tittle ee been ‘one or ean Se dene to recruit wonen who 
how atreety rraeinueto? from collews, Mase media publicity is mre 
Govitetiiy the beet, for if these women want a new job, they will 
eeok it, “mrmver, personal ollewean en all alumae names provi4+ed 
is mrvatory. 
Suntor “rowa 

Thutr of the “aggibility of expanting the Junior procme le 
recommrifm?, “hig proceam aml? be selfeganerating if given the 
proper tapetve en? enevorarewert. At tpmeent, {ft ie tan Iietted 
to 40 "eth con? os « Colic relstions 4evice, 
Trainine ent ft 

“inaliy, it is recomended that some tangible effort be made 
to provide training for 211 of leers assigned te reeruitment, Such 
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training wish? commist of am inten@ive twoeweck officer reeruitment 
course, ">ovrem™t oo)’ be mamerleed, rrodlens anelyze?, interview 
‘ecliniquas cteéiot ant ‘emplopet, etetnistrative aspects teuchod 
epen. Tor wenter vfticers whan ofl) aot aetuslly reeruit, brief. 
‘now ion “ethitocton worl geftiocn, 4! trip to Sewpert for male en’ 
Comnle of*toere clits wonlé be ‘nvaluable. ™ Lieu of much a 
iumth to cosevam, an of loarte correspondence course should be dew 
Olimee® eo wecatrat, Whicere wmereliv require a few wnt*s to 
Lewre rew ‘coms, cinwe the loernine preeese ie largely in the School 
of Teperieece, fn reemitinc, thts 1s time wasted, and prebebly 
wre, spent tn vain. Seoruiting totay is a professional teek, as 
private inlnetry wlll attest. “he Wevy must train its reerviters. 

“wean of ‘oar proms recretitine suffers from present Navy 
rece itwent netsotes crinertivy ‘eomran 1t faeces more serious mmblens 
‘hem 2o wet of the evry precxeet. Wot only the effert for women's 
rroerme, but for all promrvmw -- enlisted as well as officer — 
aoe’ te “e ceofessionalice? ~- moenadad in preatice, tratintae ant 
ahem. 
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Turing Vorl? “ar TT, women officers mate substantial em- 
tributtioe t. tha effectiveness of (he neve? serrice, As & reerlt, 
wore of Scene Veve heen netabtichet ae an ieterra? part af the 
recvuler “ary ani the Geen? Anse, "rr corve tn tony specialised 
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establishment throughout the Ttted “tates an! abroas, 
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winetian, and taterviews with neval officers, 

when processine is completed, t-s apcliestion is farwertet 
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te mnlietes ag an OfMtomer Cantifate, Seeman Apprentice, OC(%%), and 
orcered +o revert to the next converting clase at the Yomen's iver 
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salary wi’ ietoe oe reer! We ofvilien job ~ ¢ 
| Comvinetng savtvidoe ae is not signing life away - 2 
Leek cf cooperation from reervitine stations - 2 
Tapomethtiity tieitineg eeboole es atten es 4esirebte - 1 
communication — 7 


"SDlte opinion wiferersite «7 6 TT . 3 
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TAt*2e or wm kovie'’pe of Gee an? “avec ~ }; 
Lack of communication ~ 2 

hijections to lapving Pew . 2 

Lack of publicity - 3 

Tack of crapereticn from weorelting etetions - 1 
Lack of funds ~ 1 

Toshi lity to yleoce cir] in el: trained for - 1 
Public opinion unfavorable of WITS « ] 
PePCioulty cantect promsreets ot of college - 1 
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“tmited * omer publicity ant «necte) events « 1 
A@ much as possilile (adio asi ff - 1 
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&. Whet cdo you censider to be importent 'Contacte' (or 'publtes! ) 


een of “Jwiier” prosrme - 2 








Gilieep team: tamelteen « 2 
Covmes@lors (cereer end ete.) ~ 1 


%e ‘Let was your epproach to becoming eetuainted with or renewing 
comrteete in the wae? 


Telapiicm calle oe! vidite < 1 

tersonal letter and/or persenal visit - 4 
veetim . 3 

Perronsl intro-uction ~« | 

Veil em’ teleghemse ‘ornepecte) - 2 
rrearranged appointments by teams - } 


10. “hat ‘© you consicer to be the publie opinion, in your reeruit- 
ing eres, of somen [nn the serwicn? 
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In general, non-cewsittal. Fersonal hospitality 


“aay people Jo not imow wo wre sommen la the Nevy other 
Sen nurses 


° Older people, if eawere, say they co not 
pee why gore girls ore not igtermte’. "ellowe on 


Cenerally fool. 


(inion is sood er! trrroving every day because... 
getting outetamiing yrung leligs (6 joliicece 


ooetti biggest Provlem is our “bad reputation" es. 
reontle will Listen to you politely and talk to you 
eweetly — out Grey won't belleve youces 


Thea\ women are nol aeetess Caal chey are ninor secreterial 
help in whetever jobs }1ttle conception that amy benefite 
ere availale to saws xn aerviees acr le Lheme eny under- 
stenting of executive resroneibility of women officers. 


Hot rood. 


Uninformed. They ¢do not even know that there are wonen 
officers (tey io mew sheet nelieted women). 


yiat basis do you hawe 6.6 .sgwe@elicn’ 


Se 


Ce 
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A girl's statement - “Iecks reat but rey father vould 
kill me" sume Lt up. 
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in public in uniform an unefficial business. 
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Thysicel etucstion - 2 
‘aw ChOtresics educaetio 
"“ielogy = 2 

feslw ecucation 
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Speech and crane 


| Previous Navy billets? 


Plannine «» 2 

| -ommunieatlons « 12 
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Personnel = 15 
information ae —duzabiew - | 
wave Berracks/wave “ivisicn Officer, ete. - 2 
Tnatelligence «= 1 

Pehite Information « 2 

‘peelal Sewvices - 1 

Seheol (collere) - 1 
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To you know, or heve you ever kniown, any women in the Armed 
rorcee?** 


Yes: 18 Nos 30 


would you rate your knowledse on opportunities available 
collece woven in the Armed “orces? 


Zonp=—s Almost Songs Averane =: Very Som! 
3 eeeee UW; 19 13 2 
hy e2eee oo 1 31 14 


Yow vould you compere the job opportunities for collore rradustes 
in the Arse? Forces with those in civilian life? 


Lot ss “any Lqual cupertor 
ae= ovcce 23 20 5 
$ 8 ewes + 31 8 
Can you pleture yourself es a “Llitary Officer?s 
@ in Peacetine: 
7" osnve ~~ = 
Cones 2 86s 
be In Wartime: 
ae eccve as e 
> 25 


Questionnaire civen to eighteen members of Albien Collece Fan~ 
Hellenic Couneil on Janvary 6, 1961, ani to thirty members of 
Wayne State University Pan-jlellenic Counedl on February 27, 
1964. The postenovie questionneire contained sa final questfon 
asking for sossenta, xhich have not been included here. 
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oF chis gveetion wet on the preemovie cuestionmire only. 
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Allowance: < Monthly monetary allotment for foo! and Living 
accommodations, 


Billet: - Job or positions aseignment. 

Dlpow;: . Bureau of Naval Perrone], 

CATs Chief of Taformation 

VAI: w hefense Aaviecry Lcaumittee on Wom in the Pervices. 
-elaye - Yeeation taken enroute to a new duty eseicnaent,. 


esienator: « A cove which simifies an officer's training ant 
the type of work to whieh he may be aseioneds a 
specialty. 


idnet = ‘risinates with term "ships of the line", weaning 
the line ef battles “line” officers is dertwed fren 
“offiewrn of ships of the Line” or those who bee 
com qualified far command at cea. Appoeed to 
"staff," as Tine and Staff organisation. 


















NAVE: Havel Personnel, or Suresu of Naval Personnel. 

WRAY? « Navy Peeruiting Aide Faeility, 

VAS: « Office of the tesietant Secretary of efense, 

CCS « Wfloer Candidete Serool, 

OC (W): « Officer Candidate (omen), 

Of fieer A person of enlisted status who is preperine fer 

Cortiavate: & comission via the Officer Candidate School, 

OPNAVs « Heval operations or Wfice of the Chief of Mave) 
Operations. 


Sub-specialty: ~ A specialty field for shich a line officer has 
training or in witch he is qualified, 
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Melanier, villian A. and Miller, “aymond ¥. o | tions. 
New York: ‘The Roneld Prege Co., 1951, 
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Arpley, Lawrence A. —— Permint “rem 
enagemert in Action, 

"e Fotwt, ‘ernerd. "Women in the “Llitery Services," Woman's ar, 
June, 1952. 


Ochaffter, '. "tducational Implications of Women's Militery ‘rainime,* 
Agnals of the Amertcen Academy CCLI, May, 1947. 
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book, NFAP 11501. Washington: Government Frinting Offica, 196lie 
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Tnited States Public Law 625, The Voven's Araed Services Intemration 
Act of Jurwe, 19LE. 


Kapublistied Neterial 


ee of Naval Personnel. "Albeny," — file in = Camtie 


| . Chart 3285, The feeruiting Division, 


» "OC(W) Proeream Seorut # Reervitine 
10 April tpi (ne new cancelled). Copies on 
file at Officer Candidate ('emen) Unit, Reeruiting “ivision. 





e "Ovaenization, Missions and Functions 


~ Of the Reeruiting fivision.” Undated. 


Yemes an? addresses of Woman Officers 


on recruiting “uty, duery lig 1963. 
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Netober, 


« * urvey of Attitudes and Opinions of 
at te oe Yeaval Schools Command, Newport, B®. I." “raft 
overt colin undated. Mt file in Officer Candidete (Komen) Trnit, 
Peercitine “ivision. 


Chief of Neval Operations, Public 
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~. on file at Ofti 
uni ttec oo tienen ta Gm Gurviene, “epertaent of Defense, Vash- 
ington, ~. C. 


Navy Peeruiting Aide "acility. Chart F32J110, Orgenizaticn. 


Offlee of ‘he Aesistant Secretery of “efense. Memorandum "or the 
vefense Acvisery Committee on women in the “ervices, 23 July 
1952. M file in the Office of the “efense Advisory Com ttee 
on omen in the Services, “enarteent of ‘efense, “eshington, «. Ce 


Tyler, “leanor. "A Workable Approach to College Campuses," letter 
to ‘efense Advisory Committees on “omen in the Services. Copy 
undated, on file in Officer Candidate (Women) Unit of Pecruiting 
“tvieion, Bureau of Neval Personnel, ‘ashington, tT. C. 


« Letter to the “efense Advisory Committee on omen 
in the Ser Services, widated copy. Orlirinal on Mile at the -~4 
Pp efenue Advisory Committee on Voren in the Services, ~ 
partment of “efense, Yachington, ». Ce 












‘art tucy for the Fice of Armed Forces Information and 
Edueation, peparneet of Serene, Weahingten, Frineeton: Public 
Opinion Surveys, Incey 1955. 


"College Women in the Armed Forcess' Movie Cusstionnalre. —— 
naire of Two Parts civen in Albion, Michigan on Janvary “, 195% 
ans in betroit, Michigan on ae 27, 1964 by Cerleen ees, 
Lieutenant, U. 5. Navy. ‘npublished 


"Survey of Attitudes an? Cpintons of Women at 1. 5S. Navy Schools 
Command, Newport, FR. [-" Survey conducted by the Wiicer Candie 
Gate School (Women), U. ©. Navy Schoole Command, Mewpert, Re Te, 
on Officer Candidate (omen) Classes of 1957 through Spring 19436 
Om file st Officer Candidate (Women) Unit, Recruiting “ivision, 
Bureau of Naval Personnel, \eshington, P. Ce 
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Woman “(fftcer Proeren fieer Questionmatre. Concucted by mail, 
Se One 
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29 January 1963 ~ Lieutenant Johanna Young, 0. 5. Navy, Woman 
Wicer Frocrame Officer, T. 3S. avy Peeruiting Station, orton, 
“O98. 


6 Mareh 1953 = Lieutenant Commander Mary Gore, U. %. Navy ‘ecruiting 
“ivision of Rureau of Maval Persennel (telephone). 


13 Merch 1953 = Tdevtenant Johanna Young, U. S. Mavy, Wonen °fficer 
Programs Officer, 0. 3. Mavy Feeruiting Etaticn, Boston, Haes. 


1?, on —— 1963 ~ Lieutenant Margaret MeTiraith, ". 8. Wavy, Woman 
ao Prograee Officer, \. 2. Navy Peeruitine tation, New York, 
= ork. 


27-29 May 1963 - iieutenant Commander \. °. Arey;th, ". 5. Navy, 
Pecruiting “ivision of Pureau of "eval Personnel, * vashington, “. Ce 


29 May 1963 ~ Commander A. le “woey, 0. “. Navy, Women Officer Asoign~ 
ments Officer, Bureau cf Nevel "wreonnel, Washington, *. Ce 


29 May 1963 < Commander H. % Biehop, ". S. Naval “Yeserve, “ecrviting 
"ivision, Buresu of Naval Personnel, “sshington, De Ce 


29 Way 1963 - Lieutenant Commenter A. 7. Sracdford, U. S. Navy, “lin 
teary Tielieon Officer to the \'efense tdvisory Comittee on Vonmen 
in the Service, Waehington, . © 


7 June 1963 - lieutenant Joan Nass, ©. °. Navy, Woman O*ficer Freerans 
Offieer, Nteff of Director of Third Seeruiting Area. (telephone), 
Host, Mase. 


1 July 1963 - tieutenent Juntor “rade James Navin, U. 5S. Naval Reserve, 
Officer Programs, U. £. Navy "ecrulting Station, Moston, Mare, 
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l, Septem>er 1963 ~- Cowumsier YT, ". Mo“anus 
Charge, '. 5. Mavy Reerciting (i's 


0, phe Eee 
Albeny inferestion teac, ashingten, 2 f. 


& Necember 1963 - Elisabeth 4. Caspar, “oan of Women, Albion College, 
Albion, “ichigan. 
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Joan . Mane, Lieutenant, ". ). my, “ave Officer Procram Tlicer, 
Third Wavy Seeruiting Area, Macon, \eorgia, Moy 17, 1953. 


Nefense Advisory Comaittee on vome: in the Jervices. ""e Collere 
Women in the Armed Torces," washington, ". Ce: Netional Tiles 
“tudios, 1963, 











Fhilip Anast. “Cowmunication Sesearch gs," Introsuctory lLectare 
of course et Boston Thiversity ‘Scheol of $¢ Neletion and Com 
aunicetions, Autuan, 1962. 


Navid White. "Communications ani Society,® Course et “‘oston Wi versity 
Seheol of Public Pelations aa} Commumications, Springs 19453. 
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